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SCHOOL DIVISION

BRANDON

—— SCHOOL DIVISION

May 4, 2011

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, MAY 9, 2011 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

G.F. Barnes
Secretary-Treasurer

1.00

1.01

AGENDA
AGENDA/MINUTES:

Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a)

b)

Regular Board Meeting, April 11, 2011. (Deferred from April 25, 2011)
Adopt.

Regutar Board Meeting, April 25, 2011,
Adopt.

2.00 GOVERNANCE MATTERS:
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2.01 Presentations For Information

2.02 Reports of Committees

a)
b)

<)

Divisional Futures & Community Relations Committee Minutes(Grey) M. Snelling
Policy Review Committee Minutes (Pink) P. Bartlette
Other

— Joint Meeting with City of Brandon
- MSBA Leadership Workshop

2.03 Delegations and Petitions

2.04

a)

b)

2.05

Communications for Action

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, April 26,
2011, noting at its recent planning workshop, the Executive proposed re-convening
board visits over the next 4 years given the significant turn-over in trustees and
administrators since the fall election. The purpose of the visits would be to: get
acquainted with newly elected trustees and new administrators and for them to get
acquainted with the Provincial Executive; provide an opportunity for boards to share
their educational priorities, and/or their concerns; and provide an opportunity for MSBA
to share its strategic priorities and any educational policy issues that may be on the
horizon. They would like to begin scheduling these meetings before the summer break.
They ask that the Board contact the MSBA Executive Assistant to indicate whether the
Board is interested or not in have a team of MSBA Executive members and staff visit in
the coming months.

Refer Business Arising.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, Aprif 27,
2011, attaching a draft copy of their “School Board Member Handbook™ They are
distributing the handbook now to provide one last chance for review and comment
before the document goes to print. It is hoped that a volunteer among the board will
review the handbook and alert MSBA to anything that may be unclear or missing. They
would appreciate receiving feedback no later than June 15, 2011,

Refer Business Arising.

BUSINESS ARISING

- From Previous Delegation

- From Board Agenda

a)

Carolyn Duhamel!, Executive Director, Manitoba School Boards Associatio_n,
Communications for Action 2.04a), regarding the possibility of re-convening board visits
over the next 4 years and asking that the Board contact the MSBA Executive Assistant
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b)

to indicate whether the Board is interested or not in have a team of MSBA Executive
members and staff visit in the coming months.

Carolyn Duhamel, Executive Director, Manitoba School Boards Association, from
Communications for Action 2.04b) attaching a draft copy of their “School Board Member
Handbook”. They are distributing the handbook now to provide one last chance for
review and comment before the document goes to print. It is hoped that a volunteer
among the board will review the handbook and alert MSBA to anything that may be

unclear or missing. They would appreciate receiving feedback no later than June 15,
2011,

- MSBA issues (last meeting of the month)

- From Report of Senior Administration

a)

b)

¢}

2.06

5612011

57/2011

58/2011

59/2011

School Reports - NIL

Learning Support Services Presentation — Program Specialists — M. Peirson,
V. Adams, G. MacKay.

ltems from Senior Administration Report

- Ecole Secondaire Neelin High School Off-Site Activity
Request - Refer Motions.

- Recognition of Trade Experience — Refer Motions.
- Westoba Scholarship Agreement — Refer Motions.

- Public Release of Principal Appointment — Refer
Motions.

Motions

That the trip involving 7 high school French students from Ecole Secondaire Neelin
High School to France from July 2, 2011 to July 10, 2011 be approved and carried
out in accordance with Board Policy/Procedures 4001; Off-Site Activities.

As per Article 8 of the Collective Agreement, that Peggy Ficek, Industrial
Vocational Teacher, be granted 3 {three) increments for the first 3 years of trade
experience and an additional 6 (six) increment for the remaining 13 (thirteen) years
of trade experience, providing her with a tota! of 9 (nine) increments.

That the Agreement for establishment of a scholarship for a graduating student
from Ecole Secondaire Neelin High School who has applied to and been accepted
at a Manitoba University or Community College to pursue post-secondary student
in a business related field to be known as “The Westoba Credit Union Scholarship”
in the amount of $500.00 be approved and the Chairperson and Secretary-
Treasurer be and are hereby authorized to affix their signatures and the seal of the
Division thereto.

That Confidential Report No. 2 adopted at the Regular Board Meeting on April 25,
2011 containing the following recommendation be now presented for public record:
That Mr. Rick Stallard be appointed as Principal of Earl Oxford Schoo! and Mr.
Shawn Lehman be appointed as Principal of J.R. Reid School effective September
6, 2011.
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60/2011 That the following policies and procedures be reaffirmed:
- Palicy and Procedures 4005 — “Schools Closed Because of Inclement Weather”

- Policy and Procedures 4008 — “Development of Educational Support Materials
{Print, Non-Print and Computer Software)”

- Policy 4017 — "Work Experience Insurance”
- Policy and Procedures 4018 —~ “Brandon School Division Community Volunteer

Recognition”.
2.07 Bylaws
That By-Law 4/2011 being a by-law of the Board of Trustees of the Brandon School Division for
the purpose of amending By-Law 1/2011 which regulates the proceedings of the Board of
Trustees of the Brandon School Division, originally passed January 24, 2011, as follows:

In Section 3.01, Clause 2.09a — remove the words “last meeting of each month”.

Add 6.7 — Any resident of the Division shall have the right to, without pricr notice, ask a single

question of the Board. The question must pertain to an item to the agenda of the current
meeting.

Add 6.8 = Public Inquiries will be limited to 15 minutes unless extended by a majority vote of the
board members present.

Move Clause 2.09 - Public Inquiries to Clause 2.06 and the following clauses be renumbered.
Be now read for the second time as amended having first been read on April 25, 2011.
2.08 Giving of Notice

| hereby give notice that at the next meeting, | or someone in my stead will introduce a motion to
rescind the following policies and procedures:

Policy 4002 — “Patriotic Exercises" and Reference 4002 - August 2004

Policy 4003 —~ “Religious Exercises” and Reference 4003 = August 2004

Policy 4004 — “Absence from Religious/Patriotic Exercises”

Policy 4011 - “Spanish Language Program”

Policy 4019 — "Challenge for Credit Option”

Policy and Procedures 4020 — “Dual Credit Options — Advanced Credit Enroliment
Scheme (ACES) in Partnership with Brandon University™.

2,09 Inquirigs

2.09a) Public Inquiries (last meeting of each month — max. 15 minutes)

2.09b) Trustee Inquiries
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3.00

ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

3.02

Receive and File.

Communications for Information

a)

b)

c)

3.03

a)

b}

c)

d)

Kim Raine, PhD, Centre for Health Promotion Students, Candace Nykiforuk, PhD,
Centre for Heaith Promotion Studies, University of Alberta, April 20, 2011, addressed to
the Chairperson of the Board of Trustees, asking for his participation in a survey about
cancer prevention activities. They are trying to understand prevention issues from
different organizational perspectives, the result of which will inform future prevention
initiatives in the province. The survey will take approximately 20-30 minutes to complete
and all information is anonymous. Your participation in the survey is voluntary. Please
completed the survey prior to May 31, 2011.
Receive and File.

Amy Buehler, Chairperson, Brandon Teachers' Association Collective Bargaining
Committee, April 30, 2011, giving notice of its intention to renew or amend the 2007 to
2010 collective agreement between the Brandon Schoo! Division and the Brandon
Teachers’ Association, in accordance with Article 3 of the current Collective Agreement
and the provisions of the Public Schools Act and the Labour Relations Act.

Refer Personnel Committee.

Amy Buehler, Chairperson, Brandon Teachers’ Association Collective Bargaining
Committee, may 1, 2011, giving notice of its intention to renew or amend any collective
agreement between the Brandon School Division and the Brandon Teachers'
Association which has an effective period to end June 30, 2011, in accordance with
Article 3 of the current Collective Agreement and the provisions of the Public Schools
Act and the Labour Relations Act.

Refer Personnel Committee.

Announcements

Facilities and Transportation Committee Meeting — 11:30 a.m., Tuesday, May 10, 2011,
Board Room.

Public Consultation — Use of School Facilities — 7:00 p.m., Tuesday, May 10, 2011, J.R.
Reid School.

Personnel Committee Meeting — 4:30 p.m., Wednesday, May 11, 2011, Board Room.

Divisional Futures and Community Relations Committee Meeting — 11:30 a.m,, Friday,
May 13, 2011, Board Room.

Special Board Meeting — Review of Carver Model - 7:00 p.m., Monday, May 16, 2011,
Board Room.

BTA Negoatiations — Personnel Committee - 7:00 p.m., Tuesday, May 17, Wednesday,
May 18, Thursday, May 19, 2011 — McLaren Room,
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g) Workplace Safety and Health Committee Mesting — 1:00 p.m., Wednesday, May 18, 2011,
Conference Room.

h) Education Committee Meeting - 11:00 a.m., Thursday, May 19, 2011, Board Room.

i) Divisional Futures & Community Relations Committee Meeting with Brandon University —
11:30 a.m., Friday, May 20, 2011, Board Room.

i) Personnel Committee Meeting — 10:00 a.m., Tuesday, May 24, 2011, Board Room.

k)  NEXT REGULAR BOARD MEETING — 7:00 p.m., Tuesday, May 24, 2011, Board Room.

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters
- Reports

a) Confidential #1 — Personnel Report.
b) Personnel Matter — Verbal Report — Dr. Michaels.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

a) Verbal update on legal matter.
- Trustee Inquiries

5.00 ADJOURNMENT
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April 26, 2011

"MEMORANDUM _

TO: All School Boards

cc¢ Superintendents, Secretary-Treasurers and MSBA Executive
FROM: Carolyn Duhamel, Executive Director
RE: BOARD VISITATIONS 2011-2014

At its recent planning workshop, the Executive proposed re-convening board visits over the next
4 years given the significant turn-over in trustees and administrators since the fall election. The

Executive team would include an Executive Officer, the Director of the Region, and one MSBA
Senior Staff representative.

The purpose of the visits would be to

» get acquainted with newly elected trustees and new administrators and for them to get
acquainted with the Provincial Executive;

» provide an opportunity for boards to share their educational priorities, and/or their concerns;
and

» provide an opportunity for MSBA to share its strategic priorities and any educational policy
issues that may be on the horizon.

In an effort to minimize the time and financial commitment for boards and the Executive, we
hope to arrange meetings during the day as well as in the evening. We would like to begin
scheduling these meetings before the summer break.

The Executive did acknowledge, however, that some boards were visited within the last 3 years
and others may already be familiar with the organization and its operations. Therefore we would
ask that you e-mail our Executive Assistant Barb Unrau bunrau@mbschoolboards.ca at your
earliest convenience to indicate whether your board is “interested” or “not interested” in
having a team of MSBA Executive members and staff visit in the coming months.

We look forward to hearing from all boards.

Thank you!
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITORA'S PUBLIC SCHOOL BOARDS

April 27, 2011 RECEIVED
APR 2 2 201

TO: School Board Chairs | ommmmm oo

FROM: Carolyn Duhamel, Executive Director

RE: School Board Member Handbook

Attached for your information please find a draft copy of our School Board Member Handbook. In its final
version, the handbook will be housed in a three-ring binder that will allow for easy updating as required. It
will be printed and distributed to all trustees in the province before the new school year.

Those who attended the 2010 new trustee orientation sessions in Winnipeg and Brandon received a copy of
this document at that time. As well, we distributed the handbook electronically in our divisional mail last
December, and invited feedback from all trustees and administrators. Some minor changes were suggested to
us as a result of that process, and we have incorporated those into this version.

We are distributing the handbook now to provide one last chance for review and comment before the
document goes to print. | am hoping that you will either review the handbook yourself or that you will seek a
volunteer from among your board colleagues for this task, and alert us to anything that may be unclear or
missing. Comments may be sent to me directly (cduhamel(@mbschoolboards.ca), or to Associate Director
Heather Demetrioff (hdemetrioffi@mbschoolboards.ca). We would appreciate receiving your feedback no
later than June 15, 2011,

Thank you for assisting us with this project.

CD/hd

] Dﬁ\fb

191 PROVENCHER BOULEVARD, WINNIPEG, MANITOBA R2ZH 0G4 | PHONE 204.233.1595 | TOLL FREE 1.800.262.8836 | FAX 204.231.1356 | WWW.MBSCHOOLBROARTS.CA
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, APRIL 11, 2011

PRESENT:
Dr. L. Ross, Acting Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes,
Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. M. Snelling, Mr. K. Sumner.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The meeting started at 7:06 p.m. The Acting Chairperson welcomed all visitors to the
meeting. The Acting Chairperson invited Neelin High School Student, Lauren Lambkin,
to the Board Table and presented her with a Manitoba School Boards Association award
for Student Citizenship.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Trustee Sumner noted he had two notices under Section 2.08 - “Giving of Notice”.
Trustee Kruck requested one item for In-Camera discussions.

Trustee Snelling noted he had a verbal report to speak to under Section 2.02 — “Reports
of Committees”.

Trustee Bowslaugh requested two items for In-Camera discussions.

Secretary-Treasurer, Mr. Barnes, requested an amendment to motion 41/2011 changing
the wording of the motion from “$68,645 including taxes” to read “$62,900 (plus taxes)”.
He also noted the addition of Confidential #3 regarding teacher negotiations.

Mr. Murray — Mr. Karnes
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held March 28, 2011 were circulated.

Trustee Murray noted in his resignation he did not reference the political party that
he was running for and requested the name of that political party be removed from
the Minutes.

Mr. Karnes — Mr. Snelling
That the Minutes be adopted as amended.
Carried.

b)  The Minutes of the Special Board Meeting held April 4, 2011 were circulated.
Mr. Sefton — Mr. Kruck
That the Minutes be adopted.

Carried.

2.00 GOVERNANCE MATTERS:

1. Election of Board Chairperson and Vice-Chairperson, if necessary.

The Secretary-Treasurer, assuming the position of Acting Chairperson, invited
nominations for the position of Chairperson of the Board for the remainder of the 2010-
2011 term, noting that a nominator only was required.

Trustee Murray nominated Trustee Snelling.
Trustee Karnes nominated Trustee Sefton.

Mr. Kruck — Mr. Sumner
That nominations do now cease.

Each of the candidates nominated for Chairperson presented a few words to the
Trustees in support of their nomination.

An election for the position of Chairperson of the Board was held by secret ballot. The
Acting Chairperson, with the Superintendent as witness, counted the ballots.

The Acting Chairperson declared Trustee Snelling to be duly elected as Chairperson of
the Board for the remainder of the 2010-2011 term commencing April 11, 2011.

Mr. Murray — Mr. Bartlette
That the ballots be destroyed.
Carried.

Trustee Snelling assumed the position of Chairperson. He thanked the Board members
for electing him as Chairperson for the remainder of the 2010-2011 term.
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Superintendent, Dr. Michaels, congratulated Mr. Snelling on behalf of Senior
Administration, noting they looked forward to working with him during his tenure as
Chairperson.

2.01 Presentations For Information

1. Phil Vickers, Principal, Betty Gibson School and Libbey Dempsey, Teacher, Betty
Gibson School, spoke to the Board of Trustee about the EAL programming and
the strengths and challenges of the program. Mr. Vickers began the presentation
by providing the Board members with on overview of the demographics of the
school community. He noted that 44% of the student enrollment at Betty Gibson
School are English as an Additional Language students. Ms. Libbey Dempsey,
an EAL teacher at Betty Gibson School, spoke to the Board about the two
different approaches used when working with EAL students. She noted the
“Direct Instruction”, a pull out model, was used mainly for students in stages 1
and 2 with respect to comprehension of the English language. She further noted
the “Co-Teaching” model was used when working with students in stages 3 and
4. Mr. Vickers, addressed the benefits and challenges faced by staff and
students in both the direct instruction and co-teaching models.

The Board of Trustees asked a number of questions for clarification purposes.
Discussions were held regarding the school’'s use of translators; transiency rates
for both EAL and non-EAL students; teacher/student ratios; and EAL parent
involvement in the school. The Chairperson thanked Mr. Vickers and Ms.
Dempsey for their presentation.

2.02 Reports of Committees

a) Divisional Futures & Community Relations Committee Minutes

The written report of the Divisional Futures & Community Relations Committee
meeting held March 25 was circulated.

Mr. Snelling — Mr. Kruck
That the Minutes be received and filed.
Carried

The written report of the Divisional Futures & Community Relations Committee
meeting held April 5, 2011 was circulated.

Mr. Snelling — Mr. Bartlette
That the Minutes be received and filed.
Carried.
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The written report of the Personnel Committee meeting held March 29, 2011

The written report of the Finance Committee meeting held April 4, 2011 was

The Secretary-Treasurer noted the Committee members had inquired about
the tax component of the lowest tender's bid regarding cabling at Vincent
Massey High School. Mr. Barnes confirmed he had looked into this and the
motion had been amended to reflect the inclusion of taxes.

- Trustee Snelling circulated a copy of the Spring 2011 Brandon Resource
Guide provided by the Brandon Neighbourhood Renewal Corporation to each
member of the Board of Trustees and media. He noted an online copy could
also be found at the following website: www.brandonhomelessnes.ca.

a) Manitoba News Release — “Province Reduces Education Property Tax for
Manitobans”, March 31, 2011, noting the Premier announces the basic Education
Property Tax Credit will increase to $700 in 2011 from the current $650.

Referred Business Arising.

b) Personnel Committee Minutes
was circulated.
Dr. Ross — Mr. Bartlette
That the Minutes be received and filed.
Carried.
C) Finance Committee Minutes
circulated.
Dr. Ross — Mr. Sefton
That the Minutes be received and filed.
Carried.
d) Other
2.03 Delegations and Petitions
2.04 Communications for Action
2.05 BUSINESS ARISING

- From Previous Delegations
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- From Board Agenda

a) Manitoba News Release — “Province Reduces Education Property Tax for
Manitobans”, from Communications for Action 2.04a), noting the Premier
announced the basic Education Property Tax Credit will increase to $700 in 2011
from the current $650 was discussed. It was noted this was a departure from
practice on the part of the Government. The changes in the education property
tax credit is usually provided at the same time as the Provincial Budget
announcement. Concerns were expressed that the Board had travelled to
Winnipeg to meet with the Deputy Minister only to be told there was no money
available and yet the Government was still able to increase the education
property tax credit. It was also noted that other Divisions who had made cuts to
accept the Tax Incentive Grant could have done things differently had they
known about the proposed increase in the property tax credit. Discussions were
held regarding the possibility of sending a letter to the Government expressing
the Divisions concerns on this matter. It was noted the proposed increase in the
Education Property Tax Credit had been an election promise of the current
government. As there was not a majority consensus on sending a letter the
matter was dropped.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL
b) Instructional Reports — French Language — Delphine Holian.

Mr. Greg Malazdrewicz, Associate Superintendent, introduced Ms. Delphine Holian, the
Division’s French Language Consultant. Delphine spoke to the Board regarding the
purpose of her role in the Division, her responsibilities as the French Consultant, the key
aspects of her work and its progress to date. She highlighted the divisional professional
development which has been undertaken, her work with the Bureau d’Education
Francaise in Winnipeg, as well as the work undertaken to increase enrollment in basic
French in the high schools. Trustees asked questions for clarification with respect to
French language literacy interventions; HALEP programs in the French language
programs; and student engagement in the French language programs. The Chairperson
thanked Ms. Holian for her presentation.

C) Items from Senior Administration Report
- Public Release of Vice-Principal Appointments — Referred
Motions.
- Trustee Inquiry
. Response to Trustee Bowslaugh - “Parent Involvement in

Transporting Students”.
. Response to Trustee Kruck — High School Prep Time.
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2.06 Motions

37/2011 Mr. Sefton — Mr. Karnes
That Confidential Report No. 3 adopted at the Regular Board Meeting on March
28, 2011 containing the following recommendations be now presented for
public record: That Mr. Sean Brown, Vice-Principal at Crocus Plains Regional
Secondary School be reassigned to Vice-Principal at Vincent Massey High
School and Mrs. Elaine McFadzen, Vice-Principal at Vincent Massey High
School be reassigned to Vice-Principal at Crocus Plains Regional Secondary
School in accordance with Policy 6018 — “Role of the Vice-Principal’ effective
September 6, 2011.
Carried.

38/2011 Mr. Murray — Mr. Snelling
That the purchase of defibrillators for all Division facilities, in the approximate
amount of $50,000, be approved as an over-expenditure in the 2010-2011 fiscal
year.

Trustees requested clarification regarding training for the defibrillators. Senior
Administration noted part of the Professional Development budget was used for
CPR and First-Aid and training on defibrillators was part of that training. It was
also noted that the supplier provided training on the machines as well. Trustees
inquired as to whether or not they could participate in the training and were
advised that they could.

Carried.

39/2011 Mrs. Bowslaugh — Mr. Bartlette
That the amount of $150,000 from the 2010/2011 projected surplus be allocated
to the Computer Reserve Fund for internal re-cabling at Crocus Plains Regional
Secondary School, subject to approval by Manitoba Education, Schools
Finance Branch.

The Secretary-Treasurer explained to the Board why approval was required
from the Schools Finance Branch to move money from surplus to a reserve
fund.

Carried.

40/2011 Mr. Murray — Mr. Snelling
That an additional amount of $100,000 from the 2010/2011 projected surplus be
allocated to the School Bus Replacement Reserve.
Carried.

41/2011 Mr. Sefton — Mr. Karnes
That the low proposal from Hard Line Construction in the amount of $62,900
(plus taxes) for the supply and installation of a communications cabling system
at Vincent Massey High School be accepted.
Carried.

2.07 Bylaws

NIL
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2.08 Giving of Notice

Mr. Sumner

| hereby give notice that at the next regular meeting of the Board of Trustees, |, or
someone in my stead, will introduce a motion to rescind Policy and Procedures 1020 —
“Parent/Division Liaison Advisory Committee” and replace with Policy and Procedures
1020 — “Parent/Guardian/Division Advisory Committee”.

Mr. Sumner
| hereby give notice that at the next regular meeting of the Board of Trustees, I, or
someone in my stead, will introduce a motion to amend By-Law 1/2011 as follows:

In Section 3.1, Clause 2.09a - Remove the words “last meeting of each month”

Add 6.7 — “Any resident elector of the Division shall have the right to, without prior
notice, ask a single question of the Board. The question must pertain to an item on the
agenda of the current meeting.”

Add 6.8 — “Public Inquiries will be limited to 15 minutes unless extended by a majority
vote of the Board members present.”

It was noted that the word “elector” did not allow for anyone under the age of 18 and
therefore ruled out student participation. Discussions were also held regarding where
the public inquiries would take place in the Board agenda. Trustee Sumner noted he
would consider both changes a friendly amendment to his proposal noting his vision was
to turn the inquiry section into a public question period.

2.09 Inquiries

2.09a) Public Inquiries (last meeting of each month —max. 15 minutes)

2.09b) Trustee Inquiries

1. Trustee Murray asked the Secretary-Treasurer if the Division’s mileage rate had
been increased to meet rising gas costs. The Secretary-Treasurer noted the
rates had not been increased at this time for a number of reasons including the
fuel efficiency of newer vehicles, and that the current gas prices are may only
be temporary. He confirmed that he would be looking at this item during the
summer and will make any necessary changes at that time, resulting in bringing
forth a motion to the Board if a change is needed.
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Trustee Kruck inquired about the possibility of amending Procedures 4001 — “Off-Site
Activities” regarding use of private vehicles, to include a statement that vehicles are not
to go over the posted speed limit.

Trustee Ross spoke to the information provided regarding high school prep time. She
asked the Board to consider writing to the Manitoba School Boards Association (MSBA)
requesting they collect this sort of information and that the matter be brought to the
attention of the Minister of Education. She noted the difficulty in obtaining this
information, the variables included in the information, such as the length of school day
and course hours. A discussion was held regarding the information presented by Senior
Administration. Trustee Sefton referenced the context of the discussion on prep time had
related to cost reductions. He stated he did not see a direct connection between course
hours and cost reductions being accomplished by adjusting prep time, thinking they are
separate and distinct issues to be dealt with. Trustee Sefton inquired of Dr. Michaels
whether she believed that the prep time data presented supported the recommendation
to reduce prep time to which the reply was yes. It was noted Senior Administration
responded to the Board request for reductions by suggesting a $722,000 prep time
reduction as no other areas were identified to reduce. Trustee Kruck questioned the
validity of previous information provided in a March 2 email and the February 28, 2011
report to the Board regarding prep time comparisons and asked why on March 10 was
mixed data quoted for a second time which was known not to be valid for comparison
purposes. Dr. Michaels responded that the information provided on March 10 was
gathered through the Secretary-Treasurer’s Office and by Mr. Malazdrewicz through
contact with other school divisions with previous information coming from Collective
Agreements as maintained by the Manitoba Teachers’ Society. It was noted that the
report presented is illustrative of the variances and differences school divisions are
implementing. Trustee Kruck further inquired as to how the February 28 report was
used on the basis of the Senior Administration recommendation at budget time to reduce
prep time when the report was not created until several days after the recommendation.
Dr. Michaels replied that the recommendation of the reduction in prep time for $722,000
supplied by Senior Administration considered Collective Agreement information as put
forward in the February 28 report which should have been brought forward during
budget discussions and stating that Senior Administration did not fabricate any data.
Trustee Ross stressed that the data received was only from approximately a third of
divisions and any conclusion about our prep time is pre-mature as information from two-
thirds of divisions is missing, thus the request to MSBA. She expressed disappointment
with the Trustee implications that the data is somehow not to be trusted. Trustee Ross
noted a concern with the variation in the amount of instructional time which should be
standardized for students across the Province. It was also stated that the pieces cannot
be looked at independently as it is now not a budget item but should be looked at in
terms of instructional value for our students. Trustee Murray commented on Trustee
statements regarding the integrity of the way the information was presented by Senior
Administration noting the Board needs to be careful how those types of concerns are
raised. Trustee Sumner noted the perception amongst many people regarding the
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lateness, surprise and process when the original reduction in prep time was brought
forward. Trustee Ross and Sefton commented on the budget reductions being
considered late in the process and possible changes for the future. Trustee Bartlette
referenced number 5 of the Trustee Code of Ethics related to the Trustee discussions
that had taken place. Trustee Kruck stated if information does not add up, he will ask
guestions about it and noted he was not questioning the data released today but
previous data was the issue. Chairperson Snelling ended the discussions stating how
transparent Board discussions had been.

Mr. Murray — Mr. Sefton
That the report be received and filed.
Carried.

42/2011 Dr. Ross — Mr. Sumner
That Manitoba School Boards Association (MSBA) be requested to undertake a
detailed review of teacher prep time, length of school day and individual class
time for all Manitoba School Divisions, preparing a report to be provided to all
Divisions, and that this matter be brought to the attention of the Minister of
Education.
Carried.

Trustee Kruck exited the meeting at 9:17 p.m. to 9:20 p.m.

3.02 Communications for Information

a) Evelyn Myskiw, Board Chairperson and Brian O’Leary, Superintendent, Seven
Oaks School Division, March 2011, providing a copy of their recently published
monograph “Celebrating Strengths: Aboriginal Students and Their Stories of
Success in Schools.” The document is also available on their website at:

www.70aks.org .
Ordered File.

b) Randy Stankewich, Schools’ Finance Branch, March 23, 2011, enclosing copies
of the 2010 Enrolment Report for information. The report summarizes enrolment
by grade for all schools in Manitoba as reported on September 30, 2010. This
report is also available at:
http://www.edu.gov.mb.ca/k12/finance/sch_enrol/index.html.

Ordered File.

c) The Honourable Nancy Allan, Minister of Education and the Honourable Jim
Rondeau, Minister of Healthy Living, Youth and Seniors, March 2011, regarding
the use of public school and community facilities to maximize support for
educational, recreational, social and cultural programming during school hours as
well as outside the regular instructional day. The Province has developed a
resource to support their optimal use: Community Use of Schools and School
Use of Community Facilities: A Handbook for Reviewing and Developing Facility-
Use Policies, Procedures and Agreements for Schools, School Divisions,
Municipalities and Recreation Commissions. The Handbook can be viewed on
the Government’'s website at: www.edu.gov.mb.ca/K12/ocs/reports/use_facilities/ .
A Policy Statement has been attached and the Province requests school
divisions review, develop and implement policies that establish procedures, and
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joint-use agreements, for the use of public school facilities that maximize their

use by school and community users that align with the information provided in

the Handbook. School Divisions are also required to post their divisional facility-

use policy on the public side of their website and provide the information listed in

the attached Policy Statement. Compliance is expected by September 1, 2011.
Referred to Facilities and Transportation.

POINT OF PRIVILEGE: Dr. Ross noted that Trustee Kruck had agreed to be the

alternate on the Personnel Committee for the purposes of negotiations. Trustee
Bartlette noted he was the alternate on the Committee and had not agreed to be a
standing member of the Committee, however he had agreed to attend all Committee
meetings until another standing member could be found. It was agreed the matter would
be returned to the Personnel Committee for further discussion.

Policy Review Committee — 7:30 a.m., Tuesday, April 12, 2011, Board Room.

Facilities and Transportation Committee Meeting — 11:30 a.m., Tuesday, April 12,

BTA Negotiations - 7:00 p.m., Tuesday, April 12, 2011, McLaren Room.

Support Labour Management Committee Meeting - 1:00 p.m., Wednesday, April
Parent — Division Liaison Advisory Committee - 7:00 p.m., Wednesday, April 13,
2011, Board Room/Conference Room.

Job Evaluation Review Committee - 9:00 a.m., Thursday, April 14, 2011, Board

Personnel Committee Meeting — 4:00 p.m., Thursday, April 14, 2011, Conference

Education Committee Meeting — 11:00 a.m., Monday, April 18, 2011, Board Room.
CUPE Negotiations — 6:00 p.m., Monday, April 18, 2011, Board Room.

Joint Job Evaluation Review Committee — 9:00 a.m., Tuesday, April 19, 2011,

Personnel Committee Meeting (In-Camera) — 5:00 p.m., Tuesday, April 19, 2011,

Joint Job Evaluation Review Committee — 9:00 a.m., Thursday, April 21, 2011,

3.03 Announcements
a)
b)
2011, Board Room.
c)
d)
13, 2011, Conference Room.
e)
f)
Room.
9)
Room.
h)
i)
)
Board Room.
k)
Conference Room.
1)
Board Room.
m)

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, April 25, 2011, Board
Room.
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Mr. Karnes — Mrs. Bowslaugh
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

a) Mr. Malazdrewicz, Associate Superintendent, responded to Trustee inquiries on
a student matter.

b) Trustee Bowslaugh inquired on a student/Board matter that was referred to the
Education Committee.

- Trustee Inquiries

4.02 Personnel Matters

- Reports
a) Confidential #1 — Personnel Report was noted.

b) Confidential #3 on Brandon Teachers’ Association (BTA) negotiations was
reviewed by Trustee Ross and the guidelines agreed to as outlined.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries
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4.04 Board Operations

- Reports

a) Confidential #2 — a Board Operations/Legal Matter was reviewed.

- Trustee Inquiries

Mr. Murray — Dr. Ross
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Mr. Bartlette — Mr. Karnes
That the meeting do now adjourn (10:10 p.m.).
Carried.

April 11, 2011

Chairperson Secretary-Treasurer






MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, APRIL 25, 2011

PRESENT:
Mr. Snelling, Chairperson, Dr. L. Ross, Vice-Chairperson, Mrs. P. Bowslaugh,
Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray, Mr. M. Sefton, Mr. K. Sumner.

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

REGRETS:
Mr. P. Bartlette

The meeting started at 7:00p.m. The Chairperson welcomed all visitors to the meeting.
AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Barnes, noted a letter to be read under Section 2.04 —
“Communication for Action” regarding a Senior Administration personnel matter and to
be referred to motions.

Superintendent, Dr. Michaels, requested the addition of a personnel matter under
In-Camera discussions.

Mr. Kruck — Mr. Sefton

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held April 11, 2011 were circulated.

Trustee Sefton noted under Section 3.01 a question he had asked regarding prep
time and the response he had received had not been included in the minutes. A
lengthy discussion was held regarding protocol for recording minutes and whether
or not minutes should be recorded verbatim. It was noted that the Minutes were
written in order to capture the essence of the discussions which had taken place
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and record the actual decisions made. It was confirmed that any Trustee could ask
to have their comments “read into the Minutes” should they wish a more detailed
record. It was further noted that all Minutes are recorded on the Recording
Secretary’s IPod and by WCG TV, should anyone require a more detailed account
of the discussions held. However, it was agreed by Trustees that in this case, the
guestion and answer requested by Trustee Sefton regarding prep time be included
in the Minutes as it was a statement of accountability and therefore appropriate to
include in the Minutes. It was further agreed that all Trustee comments and
guestions as well as Senior Administration’s responses should be included in the
Minutes regarding this particular discussion.

Due to the amount of material that would need to be included to revise the April 11,
2011 minutes to reflect all questions and comments made regarding high school
prep-time, it was agreed approval of the minutes would be postponed until the next
regular meeting of the Board of Trustees.

The Minutes of the Special Board Meeting held April 18, 2011 were circulated.

b)

Mrs. Bowslaugh — Mr. Murray

That the Minutes be adopted.

Carried.

2.00 GOVERNANCE MATTERS:
2.01 Presentations For Information
2.02 Reports of Committees
a) Personnel Committee Minutes

The written report of the Personnel Committee meeting held April 7, 2011 was
circulated.

Dr. Ross — Mr. Karnes
That the Minutes be received and filed.
Carried

The written report of the Personnel Committee meeting held April 19, 2011
was circulated.

Dr. Ross — Mr. Kruck
That the Minutes be received and filed.
Carried.
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Divisional Futures & Community Relations Committee Minutes

The written report of the Divisional Futures & Community Relations Committee
meeting held April 8, 2011 was circulated.

Mrs. Bowslaugh — Mr. Kruck
That the Minutes be received and filed.
Carried.

Policy Review Committee Minutes

The written report of the Policy Review Committee meeting held April 12, 2011
was circulated.

Mr. Sumner — Mr. Kruck
That the Minutes be received and filed.
Carried.

Facilities & Transportation Committee Minutes

The written report of the Transportation Committee meeting held April 12,
2011 was circulated.

Inquiries were made regarding inclusion of the Division archives and the B.J.
Hales artifacts in the general museum. Secretary-Treasurer, Mr. Barnes,
noted he has had discussions with the Director of Facilities and Transportation
regarding these items and will follow-up with the General Museum Committee.

Mr. Karnes — Mr. Murray
That the Minutes be received and filed.
Carried.

Education Committee Minutes

The written report of the Education Committee meeting held on April 18, 2011
was circulated.

Discussions were held regarding the consultations to take place with respect
to alternative programming for 16 — 18 year olds.

Mr. Sefton — Mrs. Bowslaugh
That the Minutes be received and filed.
Carried.

Other

NIL
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2.03

Delegations and Petitions

2.04

Communications for Action

a)

b)

d)

Maureen Farrant, Sergeant-At-Arms, Royal Canadian Legion, Brandon Branch
No. 3, April 6, 2011, addressed to Dr. Donna Michaels, inviting her to participate
in the annual Decoration Day Ceremonies to be held on Sunday, June 5, 2011 at
3:00 p.m. at the Cenotaph located in the Veterans section of the Brandon
Cemetery.

Referred Business Arising.

Terry Osiowy, Principal, Crocus Plains Regional Secondary School, April 19,
2011, addressed to Mr. Gerald Barnes, noting on April 8, 2011, four grade 10
Design Drafting Students had competed in the F1 in Schools Provincial
Championships at the University of Manitoba. The students received first place
overall and received the Judge’s Choice Award. The students will now advance
to the F1 in Schools National Championships in Toronto, Ontario, on April 27,
2011. The total cost for sending the team and two supervisors to Toronto, is
approximately  $5,000. This includes air travel, accommodations and
transportation to Toronto. The Technical Vocational Initiative has already
committed $1,500 to assist with the cost of participating in the F1 in Schools
National Championship. He requests the Board of Trustees of the Brandon
School Division consider financially assisting the students and supervisors with
the costs of attending this competition as representatives of Crocus Plains
Regional Secondary School and the Brandon School Division.
Referred Motions

Rick Dedi, Executive Director, The Public Schools Finance Board, April 11, 2011,
announcing the 2011-12 Public Schools Capital Support Program. The Brandon
School Division approved projects for 2011-12 are as follows: Roofing
Replacement Program — Vincent Massey High School; Access Program —
George Fitton School, grooming room and washroom; Mechanical Systems
Replacement Program — Crocus Plains Regional Secondary High School — SZ
RTU replacement and Neelin High School — steam system replacement — design
only.
Referred Business Arising.

Mr. Gerald Barnes, April 18, 2011, submitting his notice of retirement as
Secretary-Treasurer of the Brandon School Division and noting his last working
day will be January 6, 2012. He notes he appreciated the opportunity to work for
the division during the last 26+ years and the opportunity to work with many
dedicated and committed people. He specifically thanked all the staff of the
Secretary-Treasurer’s Department for their commitment and support throughout
his career with the Division.
Referred Motions.
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POINT OF PRIVILEGE:

As Chairperson of the Board of Trustees, Mr. Snelling thanked Mr. Barnes for his 26
years of service and commitment to education and the Board of Trustees. He noted
Mr. Barnes will be missed and wished him all the best.

Mr. Barnes thanked Trustee Snelling for his comments and wished the Board success in
the future.

2.05 BUSINESS ARISING

- From Previous Delegations
- From Board Agenda

a) Maureen Farrant, Sergeant-At-Arms, Royal Canadian Legion, Brandon Branch
No. 3, from Communications for Action 2.04a), addressed to Dr. Donna Michaels,
inviting her to participate in the annual Decoration Day Ceremonies to be held on
Sunday, June 5, 2011 at 3:00 p.m. at the Cenotaph located in the Veterans
section of the Brandon Cemetery was discussed. The Board agreed Mr. Jim
Murray, as representative of the Board of Trustees, would accompany
Dr. Michaels to the annual Decoration Day Ceremonies.

b) Rick Dedi, Executive Director, The Public Schools Finance Board, from
Communications for Action 2.04c), announcing the 2011-12 Public Schools
Capital Support Program was discussed. The Secretary-Treasurer spoke to the
projects which had been approved and expressed concern that the George Fitton
gym and the Meadows School elevator had not been included in the approved
projects. Trustees discussed how the student at Meadows School would be
accommodated if an elevator was not included in the school in the next year.
Duty to accommodate, equity, human rights, disruption to the rest of the school
were all discussed. It was agreed a motion would be brought forward to write a
letter to the Public Schools Finance Board and advocate on behalf of the
Meadow’s student who requires the elevator as a human rights issue. The letter
would be copied to MSBA and the Minister of Education. Clarification was also
provided to the Board regarding the approval of a grooming room and washroom
at George Fitton School.

- MSBA issues (last meeting of the month)

Trustee Snelling inquired as to whether or not the Division was participating in the
Province’s standardized report card pilot. The Superintendent confirmed the Division
was not participating. It was felt that the Division’s Policy 5052 regarding student
assessment met the Provincial requirements and the Division would wait and see what
revisions, if any, would need to be made to the Policy following the pilot.
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- From Report of Senior Administration

a) School Reports — O’Kelly and St. Augustine School

O’Kelly School

Ms. Angela Voutier, Principal, O’Kelly School, provided her school report. She spoke
about the school’'s Numeracy Committee, providing background information regarding
the Origo Math workshop teachers had attended, work with the Division’s Numeracy
Consultant, and inclusion of a math goal in the school plan. Ms. Voutier highlighted the
school’'s math goal and spoke about the actions being taken to meet this goal. She
concluded her presentation by addressing what the Numeracy Committee will be doing
in the future in this area, including: re-examining and narrowing their goal; help all
teachers in the school to understand the different strategies available to teach math;
seek support for a numeracy support teacher to work in the K-8 classrooms.

The Chairperson thanked Ms. Voutier for her presentation. Trustees asked questions for
clarification regarding the Origo math.

St. Auqustine School

Mrs. Betty Howell, Principal, St. Augustine School, provided her school report. She
spoke about the school’s focus on Numeracy and Literacy. She introduced Ms. Joanne
Campbell, the school’'s Middle Years Literacy support teacher who provided some of her
insights as a result of the work in this area over the last two years. Ms. Campbell
provided information regarding the literacy action research project and the goals of the
project. She spoke about her work as the school’s literacy support teacher and what she
has learned about student literacy over the past few years. Samples of student work and
progress were provided to the Board.

The Chairperson thanked Mrs. Howell and Ms. Campbell for their presentation.
Trustees asked questions for clarification regarding the groups they noted with declining
literacy skills, writing skills and student engagement.

b) Instructional Reports — Physical Education — Ralph Clark

Mr. Clark spoke to the Board regarding the purpose of his role in the Division and his
responsibilities as the Physical Education Consultant. He highlighted the divisional
professional development which has been undertaken as well as his affiliation and
representation on various committees related to physical activity. Trustees asked
guestions for clarification with respect to Mr. Clark’s personal philosophy regarding
competitiveness, his views regarding intra-murals, and long term changes to the physical
education programming. Mr. Clark was invited to participate in the up-coming Public
Consultations regarding use of school facilities by the community. The Chairperson
thanked Mr. Clark for his presentation.
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C) Items from Senior Administration Report
- Policy 1003 — Records Retention and Disposition — Referred
Motions.

- Sunrise Credit Union Scholarship — Referred Motions.

- Policy and Procedures 1020 - Parent/Guardian/Division Advisory
Committee — Referred Motions.

- Secondment of the President of the Brandon Teachers’
Association — Referred Motions.

- Amendment — By-Law 1/2011 — Referred By-laws.

- Trustee Inquiry

. Response to Trustee Kruck — Board Committee
Structure.

2.06 Motions

45/2011 Mr. Kruck — Mr. Sumner
That the Reference 1003 Guidelines on the Retention and Disposition of
School Division/District Records (Revised June 2000), as included in Policy
1003, be replaced with Reference 1003 Guidelines on the Retention and
Disposition of School Division/District Records (Revised January 2010).

Trustee Bowslaugh requested clarification regarding retention of school
records.
Carried.

46/2011 Mrs. Bowslaugh — Mr. Karnes
That the Agreement for establishment of a scholarship for a graduating student
in each high school in Brandon who has applied to and been accepted at a
Post Secondary Institution to pursue post-secondary study consisting of not
less than two (2) years to be known as “The Sunrise Credit Union Scholarship”
in the amount of $500.00 be approved and the Chairperson and Secretary-
Treasurer be and are hereby authorized to affix their signatures and the seal of
the Division thereto.
Carried.

47/2011 Mr. Kruck — Mr. Karnes
That Policy and Procedures 1020 - “Parent/Division Liaison Advisory
Committee” be rescinded and replaced with Policy and Procedures 1020 —
“Parent/Guardian/Division Advisory Committee”.

Trustee Sumner spoke to the concerns which had been raised around this

policy and the changes which had been included as a result of those concerns.

He noted the various groups which had been consulted in revising this policy.
Carried.

48/2011 Mr. Sefton — Mr. Sumner
That the request of the Brandon Teachers’ Association, that the President of the
Association for the 2011/2012 school year, Mr. Darren Hardy, be seconded
from the Division on a full-time basis be approved, subject to the Division being
reimbursed by the Association for all salary and benefit costs for the period of
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the secondment, to the details of the release time being agreed upon between
the Associate Superintendent, the affected school principal, and Mr. Hardy, and
that upon the return of the teacher to the Division, the teacher shall be
reinstated in the same or comparable position.

Carried.

49/2011 Dr. Ross — Mr. Karnes
That the request for financial assistance from Crocus Plains Regional
Secondary High School for four students to attend the F1 Schools National
Championship to be held in Toronto, Ontario on April 27, 2011 be approved in
the amount of $1,200.00.

Concerns were expressed as to whether or not this was enough financial
assistance. Secretary-Treasurer, Mr. Barnes, confirmed it was standard
practice to provide $300 per student and that the balance of the funds were
usually found elsewhere.

Mrs. Bowslaugh — Mr. Sumner
That Motion 49/2011 be amended by changing the amount to $1,600.

Trustee Bowslaugh noted changing the amount of financial assistance from
$1,200 to $1,600 would provide $400 per student. Discussions were held
regarding the establishment of a precedent by increasing the funds provided by
the Division. Trustees requested clarification regarding the number of such
requests the Board receives in a year. Discussions were held regarding
providing all the funds should the students be unsuccessful in raising any
further funds. Concern was expressed regarding making such decisions at the
Board table without vetting the matter through the appropriate Board committee.
It was agreed to amend the motion to increase the funds provided by the
Division from $300 to $400 per student. The matter was referred to the Policy
Review Committee for further discussion and possible policy development.
Carried.

AMENDED MOTION:
That the request for financial assistance from Crocus Plains Regional
Secondary High School for four students to attend the F1 Schools National
Championship to be held in Toronto, Ontario on April 27, 2011 be approved in
the amount of $1,600.00.
Carried.

50/2011 Mr. Karnes — Mr. Kruck
That the Zazalak family be reimbursed mileage at the current mileage
allowance rate to transport their child to/from Earl Oxford School on an ongoing
basis as approved by the Supervisor of Transportation.
Carried.
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51/2011 Mr. Karnes — Mr. Kruck
That a school bus be provided to the Society of Manitobans with Disabilities, for
the weeks of July 11 — 15, July 25 — 29, August 8 — 12 and August 22 — 26,
2011, at the current rates subject to approval by the Supervisor of
Transportation and the Manitoba Motor Transport Board.
Carried.

52/2011 Mr. Sefton — Mr. Sumner
That Trustee Bowslaugh be authorized to explore further a financial grad
incentive with the information to be presented to the Education and Finance
Committees for consideration.

Trustees requested clarification regarding the exploration of the incentive and
the sustainability of the incentive.
Carried. (Trustee Bowslaugh abstained).

53/2011 Mr. Karnes — Mr. Sefton
That the notice of retirement of Mr. Gerald Barnes from the position of
Secretary-Treasurer, with the last working day being January 6, 2012, be
accepted with regret.
Carried.

POINT OF PRIVILEGE:

Trustee Sefton stated he has been impressed with Mr. Barnes’ integrity noting
he always put the Division ahead of himself. He congratulated Mr. Barnes on
his decision to retire, noting it was a well-deserved change.

Trustee Murray noted he had been with the Board for 15 years and felt
Mr. Barnes’ honesty and integrity were his best assets. He highlighted
Mr. Barnes’ commitment and dedication to the Division by the fact he had
provided the Division with nine months notice. He wished Mr. Barnes well in his
future endeavours.

Trustee Kruck, speaking as a parent, noted he had always been impressed with
Mr. Barnes’ work and how he would get back to a parent in a timely manner.

Trustee Bowslaugh commended Mr. Barnes on his work ethic and
congratulated him on his service to the Division. She wished him the best of
luck in the future.

Trustee Ross thanked Mr. Barnes for all he has done for the Division noting he
will be terribly missed. She felt all decisions he made were governed by what
was best for students and not just the bottom line.

Trustee Karnes hoped Mr. Barnes will enjoy his retirement. He asked
Mr. Barnes to document his historical knowledge for his successor.
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On behalf of the Senior Administration and employees of the Division,
Superintendent, Dr. Michaels, wished to publicly acknowledge the fine work
Mr. Barnes has done over his many years of service to the Division. She
looked forward to the remaining months together and expressed her sincere
best wishes for his future.

Mr. Barnes thanked everyone for their fine comments. He noted they were very
uplifting. He confirmed that he will miss the Division and that he has always
been proud to have been part of the Brandon School Division.

54/2011 Dr. Ross — Mr. Sefton
That correspondence be forwarded to the Public Schools Finance Board
expressing disappointment that the elevator for a student at meadows School
was not approved for 2011/2012 construction and that PSFB be requested to
seriously reconsider this item for construction for September 2012, given
Human Rights concerns and further that this be copied to MSBA and to the
Minister of Education.

Carried.

55/2011 Mr. Sumner — Mr. Sefton
That Confidential #2 and the recommendations there in be approved and the
recommendations be released to the public on Tuesday, April 26, 2011.

Discussions were held regarding the protocol for discussing confidential reports.
It was noted that should the Board have any questions regarding Confidential
#2, the Board would be required to move In-Camera to discuss same.
Carried.
2.07 Bylaws

Mr. Sumner — Mr. Sefton

That By-Law 4/2011 being a by-law of the Board of Trustees of the Brandon School
Division for the purpose of amending By-Law 1/2011 which regulates the proceedings of
the Board of Trustees of the Brandon School Division, originally passed January 24,
2011, as follows:

In Section 3.01, Clause 2.09a — remove the words “last meeting of each month”.
Add 6.7 — Any resident of the Division shall have the right to, without prior notice, ask a
single question of the Board. The question must pertain to an item to the agenda of the

current meeting.

Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a majority
vote of the board members present.

Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be
renumbered.

Be now read for the first time.
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Discussions were held regarding further changes to the proposed by-law including
moving the public inquiries to before 2.03 — Delegations and Petitions. Concerns were
expressed regarding the protocol process with respect to asking questions under
inquiries and signing up under delegations and petitions. It was agreed that no changes
would be made at this time as the Board was receiving a first reading only of the
proposed by-law. Changes and amendments to the proposed by-law would take place
after the second reading.
Carried.

THE BRANDON SCHOOL DIVISION

BYLAW NO. 4/2011

A By-Law of the Board of Trustees of The Brandon School Division for the purpose of
amending By-Law 1/2011, passed to regulate the proceeds of the Board of Trustees.

WHEREAS it is deemed necessary to amend part 11l of By-Law 1/2011 to make changes
to the Agenda Format for the Regular Board Meeting Agenda;

AND WHEREAS it is deemed necessary to amend part VI of By-law 1/2011 regarding
public participation at board meetings;

NOW THEREFORE the Board of Trustees in session duly assembled enacts as follows:
1. In Section 3.01, Clause 2.09a — remove the words “last meeting of each month”.

2. Add 6.7 — Any resident of the Division shall have the right to, without prior notice,

ask a single question of the Board. The question must pertain to an item to the

agenda of the current meeting.

3. Add 6.8 — Public Inquiries will be limited to 15 minutes unless extended by a
majority vote of the board members present.

4. Move Clause 2.09 — Public Inquiries to Clause 2.06 and the following clauses be

renumbered.
SECTION llI
REGULAR BOARD MEETING AGENDA
3.1. The Secretary-Treasurer shall prepare the agenda and provide the order of

business in the form of a prepared agenda, the order of same to be in
accordance with or similar to the following:

AGENDA FORMAT

1.00 AGENDA/MINUTES
1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda
1.03 Adoption of Minutes of Previous Meetings
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2.00 GOVERNANCE MATTERS
2.01 Presentations For Information
2.02 Reports of Committees
2.03 Delegations and Petitions
2.04 Communications for Action
2.05 Business Arising
- From Previous Delegations
- From Board Agenda
- Mast Issues (last meeting of the month)
- From Report of Senior Administration
2.06 Public Inquiries (Max. 15 mins)
2.07 Motions
2.08 Bylaws
2.09 Giving of Notice
2.10 Inquiries
- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION
3.01 Report of Senior Administration
3.02 Communications for Information
3.03 Announcements

4.00 IN CAMERA DISCUSSION
4.01 Student Issues
- Reports
- Trustee Inquiries

4.02 Personnel Matters
- Reports
- Trustee Inquiries
4.03 Property Matters/Tenders
- Reports
- Trustee Inquiries

4.04 Board Operations
- Reports
- Trustee Inquiries

5.00 ADJOURNMENT

Any variation of the foregoing order of business requires a two-thirds (2/3rds)
majority vote of the members present, which shall be without debate.

SECTION VI

PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board shall hold its meetings openly, and no person shall be excluded or
removed from any meeting except for improper conduct (PSA Section 30(3)) or
for In Camera discussions (Article 2.6).
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6.2. The Chairperson may, at some point in the agenda of the Regular Board
Meeting, permit visitors to the meeting to ask questions or speak to a matter
on the agenda of which they are familiar for clarification purposes.

Delegations & Petitions

6.3. Any resident elector of the Division shall have the right to be placed on the
agenda of a regular board meeting to be heard under "Delegations and
Petitions". Appearance at a Board Meeting shall be arranged through the
Secretary-Treasurer and the Delegation shall provide, wherever possible, a
written brief or petition in sufficient time for inclusion in the agenda package
and shall identify a spokesperson whom the Chairperson can address and to
whom correspondence can be forwarded. During a presentation by a
delegation, the Board will only ask questions for clarification.

6.4. The Board may hear any other delegations at its discretion.

6.5. The delegation will be heard for information purposes only. In the event a
decision of the Board is required, the matter shall be postponed to the next
regular meeting for action or referred to a Committee or the Administration for
consideration or further information and report. If a decision is required prior to
the next regularly scheduled meeting, the Board may by a two-thirds (2/3rds)
majority vote suspend the rules and consider the delegation's request at the
same meeting, for decision making.

6.6. The Secretary-Treasurer shall communicate in writing to the identified
spokesperson for the delegation the action taken by the Board and the final
decision of the Board.

6.7 Any resident elector of the Division shall have the right to, without prior
notice, ask a single question of the Board. The question must pertain to
an item on the agenda of the current meeting.

6.8 Public Inquiries will be limited to 15 minutes unless extended by a
majority vote of the Board members present.

5. That this By-law shall be effective as and from May 9, 2011.

GIVEN FIRST READING by the said Board of Trustees of The Brandon School Division,

assembled at Brandon, in the Province of Manitoba, this day of
A.D. 2011.

SECOND READING: day of A.D. 2011

THIRD READING: day of A.D. 2011

Chairperson

Secretary-Treasurer
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I, GERALD FREDRICK BARNES, Secretary-Treasurer of The Brandon School
Division, DO HEREBY CERTIFY THE ABOVE to be a true and correct copy of

Secretary-Treasurer

2.09a) Public Inquiries (last meeting of each month —max. 15 minutes)

Minutes
Bylaw No. 1/2009
2.08 Giving of Notice
2.09 Inquiries
1.

3.00

Mr. Darren Hardy, President, Brandon Teachers’ Association, spoke to the
Board about teachers’ entitlement to a duty-free lunch and why intra-murals are
no longer held. He noted the provision of intra-murals would require staff being
allocated time. He confirmed in other school divisions there is programmed
time for intramurals and inquired about the division having programmed time for
intra-murals. He asked if the matter could be referred to a Committee for
research, noting he realizes it would be a budget item. He also confirmed he
did not feel this was currently an item on the bargaining table. Discussions
were held regarding whether or not it was on the bargaining table, forwarding
the item to the Teacher/Division Liaison Committee, and the difference between
co-curricular and extra-curricular activities. It was agreed to refer the matter to
the Divisional Futures & Community Relations Committee in order to set up a
meeting day for the Teacher/Division Liaison Committee.

On behalf of the Brandon Teachers’ Association, Mr. Hardy also extended his
congratulations to Mr. Barnes on his retirement. He appreciated the wealth of
knowledge Mr. Barnes has and felt that Mr. Barnes was leaving too soon.

2.09b) Trustee Inquiries

Trustee Kruck asked Senior Administration why no one represented the
Brandon School Division at the recently held Provincial Budget Announcement.
Superintendent, Dr. Michaels, noted the Division had not been invited this year
and had not pursued as to why they were not invited.

ADMINISTRATIVE INFORMATION:

3.01

Report of Senior Administration

Superintendent, Dr. Michaels highlighted the following from the Report of Senior
Administration:

- Full-Day/Every-Day Kindergarten Steering Committee Meeting;
- Crocus Plains High Schools Manitoba Skills Competition; and
- Her meeting with the ACC President.
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Trustee Bowslaugh asked that the F1 students receive something from the Division in
the form of congratulations for representing the Province at the Nationals Competition. It
was agreed a letter of congratulations would be forwarded to them.

Trustee Kruck thanked Senior Administration for providing an Organizational Flow Chart
for the Board’s various committees.

Mr. Kruck — Mr. Sefton
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Garry Draper, Board Chairperson, Fort La Bosse School Division, March 31,
2011, thanking the Division for the loan of a lift equipped school bus for the
period November 23, 2010 to March 31, 2011. They would especially like to
recognize that Mr. Ron Harkness, Supervisor of Transportation, went above and
beyond the call of duty in coming to our assistance so quickly and with the
delivery of the bus to our garage in Virden as our staff, at all levels, were busy
with the various issues that follow a major accident. They thank the Division for
their timely assistance in their time of need and note they would not hesitate to
reciprocate such gratitude should such a demand arise.

The Board directed the Secretary-Treasurer to send a letter of appreciation to
Mr. Harkness for his assistance to Fort La Bosse School Division.
Ordered Filed.

b) The Honourable Ron Lemieux, Minister of Local Government, April 13, 2011,
thanking the Board for their recent letter regarding the taxation of property owned
by school divisions. He notes that currently, school divisions are not required to
pay property taxes on schools up to 10 acres under a long-standing exemption
under The Municipal Assessment Act. School divisions have always been
required to pay property taxes on vacant land, as land is not being used as a
school. Expanding property tax exemptions requires careful consideration of the
impact on property taxes paid by other property owners, as well as the impact on
the property tax base of the taxing jurisdictions. Provincial assessors assess
property in accordance with the legislation to ensure that property assessments
are accurate, fair and equitable province-wide. They take very seriously any
concern that the legislation is not being followed and he therefore invites the
Board to provide specific information about their concerns to the Minister or
directly to the Provincial Municipal Assessor.

The Secretary-Treasurer noted he will review the argument he provided
regarding the assessment appeal and respond to the Provincial Municipal
Assessor.

Ordered Filed.
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3.03 Announcements

a) Joint Meeting with City of Brandon City Council, 6:00 p.m., Wednesday, April 27,
2011, City Hall.

b) MSBA Leadership Workshop, Thursday, April 28 and Friday, April 29, 2011,
Victoria Inn, Brandon.

C) Divisional Futures and Community Relations Committee Meeting — 11:30 a.m.,
Friday, April 29, 2011, New Era School.

d)  Public Consultation — Use of School Facilities — 7:00 p.m., Monday, May 2, 2011,
New Era School.

e) Policy Review Committee Meeting — 11:30 a.m., Tuesday, May 3, 2011, Board
Room.

f) CUPE Negotiations — 6:00 p.m., Tuesday, May 3, 2011, Board Room.

g) Public Consultation — Use of School Facilities - 7:00 p.m., Wednesday, May 4,
2011, King George School.

h)  Divisional Futures and Community Relations Committee Meeting — 11:30 a.m.,
Friday, May 6, 2011, George Fitton School.

i) NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, May 9, 2011, Board
Room.

Mr. Murray — Mr. Kruck
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports
a) Dr. Michaels, Superintendent/CEO, spoke to a student matter.

- Trustee Inquiries
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4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.
b) Confidential #2 — Reassignment of School Principals was considered in motions.

- Trustee Inquiries
a) Trustee Sefton made a comment on a teacher personnel matter.

4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports
- Trustee Inquiries

a) A Board/Trustee operations matter was discussed.
Mr. Murray — Mr. Sumner

That the Committee of the Whole In Camera do now resolve into Board.
Carried.

5.00 ADJOURNMENT

Dr. Ross — Mr. Sumner
That the meeting do now adjourn (10:45 p.m.).
Carried.

Chairperson Secretary-Treasurer






Friday, April 29, 2011 - 11:30 p.m. '
Ecole New Era School

Present: M. Snelling, Chairperson (entered at 11:50 a.m.) P. Bowslaugh, G. Kruck
(alternate).

"Acoepting the Challenge" Rearets. K. Sumner, Dr. D. Michaels.

Invited Guests. 10 Grade 5 — 8 Ecole New Era Students

1. CALL TO ORDER:

As the Chairperson would be late, Trustee Bowslaugh assumed the position of Acting Chairperson for the

meeting. The Divisional Futures and Community Relations Committee Meeting was called to order at
11:40 a.m. by Acting Chairperson, Mrs. Bowslaugh.

2. APPROVAL OF AGENDA

The Divisional Futures and Community Relations Committee Agenda was approved.

3. COMMITTEE GOVERNANCE GOAL ITEMS
NIL

4. OTHER COMMITTEE GOVERNANCE MATTERS

A) Equity and Sustainability in Education (Meeting with Grade 5 to 8 Ecole New Era

Students.

Acting Chairperson, Mrs. Bowslaugh, thanked all in attendance for their participation and reviewed the role
of the Brandon School Division Board of Trustees' Divisional Futures and Community Relations
Committee. Students were asked to introduce themselves. Discussions were held regarding what the

students think and feel about their school. A summary of these discussions is attached to the Minutes as
Appendix "A”.

At the conclusion of the meeting Mrs. Bowslaugh thanked all present for participating noting that student
feedback was vital.

5. OPERATIONS INFORMATION
NIL

The meeting adjourned at 12:40 p.m.

Respectfully submitted,

M. Snelling, Chair P. Bowslaugh

K. Sumner G. Kruck (Alternate)





Appendix “A”

Meeting with Advanced Placement Students
Ecole New Era School
Friday, April 29, 2011

Questions:

1) What do you like best about Ecole New Era School?
- “Really nice teachers. We feel comfortable with them.”
- “We have a new play structure.”
- The students.
- “The principal and teachers are doing a great job keeping the school as it is.”
- “EAs are really helpful.”
- Field trips.
- "“Teachers encourage you when you think you can’t do something.”
- “Ifeel comfortable here and you learn something on field trips.”
- “llike that its dual track and all the other ethnic groups — I learn through their celebrations.”

2) How has the French Milieu change affected those of you in French immersion?
- “There were some paperwork difficulties and parents were upset.”
“Kids didn’t care much they just wanted to be with their friends.”
- “Friends say Harrison is too packed.”

3) What concerns do you have about Ecole New Era School?
- Some concerns were expressed about strangers on the playground and cutting through the
school yards.

- Concern was also expressed about safety in the bus loading area and people speeding through
the area.

- Safety on playground equipment, especially on the older playground structure, was mentioned
repeatedly,

- One student expressed concern that families were not engaged in their children’s learning. She
also noted there are several different learning styles and they should be incorporated more so
that kids don’t just give up.

- Students requested that Trustees look at things from a kid’s point of view and not a Trustee’s
point of view.

- Students should learn respect, like they learn about not smoking or taking drugs. “Finding My
Way Program” has helped. Bring in guest speakers to talk about racism and student behaviour.
One student mentioned the DARE program that was held in New Brunswick.





4) Students provided a list of items they considered would make their school better.
- More library and text books/more French novels/more books for Grades 7 and 8 students
- Smarthoards
- Computers/IPads/reduction of internet restrictions/Scan computers more for viruses

Playground and gym equipment/outdoor toys like buckets and shovels/natural playground
- Individual desks

- School uniforms

- Pet room for school pets

- Food in the canteen — expand breakfast and lunch programs/open canteen during
recess/healthier options at canteen - like real fruit instead of fruit cups

- Pre-high school training

- Extra-curricular teams (eg. math clubs)

- Intramurals

- More fieldtrips/more dances

- More music time

- More Safety/Buddy program/learning about drugs program






Tuesday, May 3, 2011 — 11:30 a.m.
Board Room, Administration Office

e
BRANDON

Present: P. Bartlette (Chairperson), K. Sumner, D. Karnes (Alternate),
Dr. D. Michaels, G. Barnes.

SCHOOL DIVISION
"Accepting the Challenge" R eg rets: G. Kru Ck
1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 11:40 a.m. by the Committee Chairperson,
Trustee Bartlette.

2. APPROVAL OF AGENDA

The Policy Review Committee Agenda was approved.

3. REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of April 12, 2011.

4, COMMITTEE GOVERNANCE GOAL ITEMS

a) Continuation of Review of Board Policies using the Six Principles of Policy 1001.1 —
“Equity”.

The Committee continued discussions and review of Part 4 — “School Program and Organization” as it
relates to the six equity principles.

Policy 4001 — “Off-Site Activities” - Trustee Sumner, referencing the Minutes of April 12, 2011, noted he
and the Superintendent had met to discuss this policy regarding financial equity. He reviewed the
proposed changes to the policy which would recognize that fees may be required for off-site activities and
that compensatory funds would exist for those who required them. He noted the proposed changes
addressed the reality of certain situations. It was further agreed that Senior Administration would develop
procedures to reflect the proposed changes to policy. The need to approve proposed trips prior to the
commencement of fundraising, consideration for world climate, safety and concern, as well as anticipated
outcomes and cost were all discussed by the Committee. Discussions were also held regarding the “Off-
site activity approval process” under procedures 4001. Further discussions were held regarding possible
budget increases needed to accommodate the proposed changes to policy; the need for extensive public
consultation; obtaining Board support prior to conducting consultations; managing expectations and what
families can and cannot afford. Superintendent, Dr. Michaels confirmed that the revised policy and
procedures would be brought back to the Committee for review at the end of the summer.

Policy 4002 — “Patriotic Exercises” — As this policy is currently covered under the Public Schools Act and
the Act supercedes Division policy, it was agreed this policy would be rescinded.

Policy 4003 — “Religious Exercises” — As this policy is currently covered under the Public Schools Act and
the Act supercedes Division policy, it was agreed this policy would be rescinded.

Policy 4004 — “Absence from Religious/Patriotic Exercises” — It was agreed to rescind this policy.

Policy 4005 — “Schools Closed Because of Inclement Weather” — Both policy and procedures to be
reaffirmed.

Policy 4006 — “Development of Educational Support materials (Print, Non-Print and Computer Software)”
— Both policy and procedures to be reaffirmed.
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Policy 4007 — “Art Education Program”, Policy 4009 — “Music Education”, Policy 4010 — Physical
Education Requirement, Policy 4014 — “ Expansion of Band Program”, were all referred to the Education
Committee for review.

Policy 4011 — “Spanish Language Program” — It was agreed to rescind this policy as it is offered in more
than one school now.

Policy 4015 — “Correspondence/On-Line Courses, 4016 — “Work Experience Program”, were referred to
Senior Administration for review and update.

Policy 4017 — “Work Experience Insurance” and Policy 4018 — “Brandon School Division Community
Volunteer Recognition”, were recommended for reaffirmation.

Policy 4019 — “Challenge for Credit Option” — It was agreed to rescind this policy.

Policy and Procedures 4020 — “Dual Credit Options — Advanced Credit Enroliment Scheme (ACES) in
Partnership with Brandon University.” — It was agreed to rescind this policy as it was now part of
legislation.

Policy 4021 — “Advanced Placement Program” was referred to Senior Administration for review. Senior
Administration was directed to review policy regarding financial hardship and costs associated with
Advanced Placement courses.

Policy 4024 — “Conclusion of Classes in June” needs to be reviewed and was referred to Senior
Administration for further study and advice.

In order to complete the Committee’s review of Part 4 before the end of the current school year, it was
agreed an evening meeting would be held on May 26, 2011 to review the remainder of the policies in Part
4 as they relate to the six equity principles.

Recommendation:

That the following policies and procedures be rescinded:
- Policy 4002 — “Patriotic Exercises” and Reference 4002 — August 2004
- Policy 4003 — “Religious Exercises” and Reference 4003 — August 2004
- Policy 4004 — “Absence from Religious/Patriotic Exercises”
- Policy 4011 — “Spanish Language Program”
- Policy 4019 — “Challenge for Credit Option”
- Policy and Procedures 4020 — “Dual Credit Options — Advanced Credit Enrollment Scheme
(ACES) in Partnership with Brandon University.”

That the following policies and procedures be reaffirmed:
- Policy and Procedures 4005 — “Schools Closed Because of Inclement Weather”
- Policy and Procedures 4006 — “Development of Educational Support Materials (Print, Non-Print
and Computer Software)”
- Policy 4017 — “Work Experience Insurance”
- Policy and Procedures 4018 — “Brandon School Division Community Volunteer Recognition”

5. OTHER COMMITTEE GOVERNANCE MATTERS:

a) Policy Regarding Private Sponsorship

Due to time constraints, it was agreed this matter would be deferred until the June Committee meeting.
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b) Policy Discussion and Clarification (Excerpt from Committee Minutes — February 1, 2011)

Due to time constraints, it was agreed this matter would be differed until the June Committee meeting.

6. OPERATIONS INFORMATION
NIL
7. NEXT MEETING: Thursday, May 26, 2011, 7:00 p.m. to 9:00 p.m., Home of P. Bartlette.

NEXT REGULAR MEETING: Tuesday, June 7, 2011, 11:30 a.m. —1:00 p.m., Board Room.

The meeting adjourned at 1:16 p.m.

Respectfully submitted,

P. Bartlette, Chair G. Kruck

K. Sumner D. Karnes (Alternate)
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V.

Presentations
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Human Resources
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2. Public Release of Principal Appointment..........ccoeeeuiiiieeiiiiineiinrenecerreneceeeeesesnenees
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e Examining the “E” in TESOL: Annual Teachers of English to Speakers of Other
Languages Convention / April 2011 .........ccceeeeeeeeeeeeeeeeeeeeeeeeeeaenesesssssesssssssnns 12
B. Quality Learning
e Principal Preparation Program — Session 8 “Outreach to the Schools” /

APril 19, 2011 ....coiiiiiernnniiiniiiniennsesssiiniinerssssssssissimnesssssssssssssresssssssssssssssesnns 15
C. Quality Teaching
e Strategic Leadership Council Meeting / April 25, 2011.........cccceveveeuneceereenens 16
e Middle Years Initiative Report / April 2011 ........ccceveereieieieieieieeeeeneeeeeeeeeeenene 16
3. Community Connections
e Alliance Brandon Steering Committee Meeting / April 19, 2011 ................uu...... 17

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

FROM LEARNING SUPPORT SERVICES
M. Peirson, V. Adams, G. MacKay — Program Specialists Report

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

1. WEesToBA CREDIT UNION SCHOLARSHIP
(S0 ] g Yot o] o DURUUTE TR TR R PR UPRPRRPRE G. Barnes

Westoba Credit Union would like to establish a scholarship in the Brandon School
Division. The conditions for establishing the scholarship have now been completed and
an Agreement prepared. The scholarship is to be known as “The Westoba Credit Union
Scholarship” in the amount of $500 to be awarded annually to a graduating student
from Ecole Secondaire Neelin High School who has applied to and been accepted at a
Manitoba University or Community College to pursue post-secondary student in a
business related field. The scholarship recipient shall have demonstrated academic
achievement and being a member or a child of a Westoba Credit Union member will be
considered as additional assets whenever opportunity permits. The Scholarship shall
continue indefinitely, subject to notification on or before March 1% of any year should
the parties wish to terminate the agreement. The Agreement is attached as Appendix A.
A recommendation approving the Agreement is included in the agenda. Please contact
me should you have any questions in this regard.

RECOMMENDATION:

That the Agreement for establishment of a scholarship for a graduating
student from Ecole Secondaire Neelin High School who has applied to and
been accepted at a Manitoba University or Community College to pursue
post-secondary student in a business related field to be known as “The
Westoba Credit Union Scholarship” in the amount of $500.00 be approved
and the Chairperson and Secretary-Treasurer be and are hereby authorized to
affix their signatures and the seal of the Division thereto.
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2. PuBLIC RELEASE OF PRINCIPAL APPOINTMENT
[0 ] o Yot o] o DURUURR TR TR UPRPPRTRN G. Barnes

As per Policy 5003 — “Reassignment of School Principals”, Senior Administration
presented their recommendation to the Board of Trustees in-camera at the Regular
Board Meeting held April 25, 2011. The recommendation was approved and a motion is
required in order to announce publicly the name of the successful candidate.

RECOMMENDATION:

That Confidential report No. 2 adopted at the Regular Board Meeting on
April 25, 2011 containing the following recommendation be now presented
for public record: That Mr. Rick Stallard be appointed as Principal of Earl
Oxford School and Mr. Shawn Lehman be appointed as Principal of J.R. Reid
School effective September 6, 2011.

3. RECOGNITION OF TRADE EXPERIENCE
[0 ] o Yot 1 [0 ] ORI G. Barnes

Article 8.03 of the current Collective Agreement between the Division and the Brandon
Teachers’ Association provides for the recognition of increments for related experience
for teachers holding a special certificate and employed in the areas of vocational
industrial education, agriculture and marketing education. These programs are offered
at Crocus Plains Regional Secondary School.

Mr. Greg Malazdrewicz, Associate Superintendent and Mr. Darren Hardy,
representative of the Brandon Teachers’ Association, have reviewed the
documentation submitted related to the Ms. Peggy Ficek related work experience for
increment purposes for a staff member as follows:

Ms. Peggy Ficek, Industrial Vocational Teacher — Hairstyling Program at Crocus Plains
Regional Secondary School a total of 199 months or the equivalent of 16.58 years of
relevant trade experience has been identified which on the basis of 3 increments for
the first 3 years of trade experience and an additional 6 increments for the remaining
13 years of trade experience, a total of 9 increments is recommended.

RECOMMENDATION:

As per Article 8 of the Collective Agreement, that Peggy Ficek, Industrial
Vocational Teacher, be granted 3 (three) increments for the first 3 years
of trade experience and an additional 6 (six) increment for the remaining
13 (thirteen) years of trade experience, providing her with a total of 9
(nine) increments.
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IV. SUPERINTENDENT OF SCHOOLS

1. EcoLE SECONDAIRE NEELIN HIGH SCHOOL OFF-SITE ACTIVITY REQUEST
F O AT ON ettt e et e ettt e e e et e e et e e e eeaaasseseaaassesansssesnnnssessnnasseresssnnnassesnnnassenen G. Malazdrewicz

Ecole Secondaire Neelin High School has submitted an off-site activity request (attached
as Appendix B for Trustee consideration) for 7 (seven) high school French students,
Grades 11 and 12, from Ecole Secondaire Neelin High School to make a trip to France
from July 2, 2011 to July 10, 2011.

Mr. Michael Adamski, Principal, Ecole Secondaire Neelin High School, and Mr. Greg
Malazdrewicz, Associate Superintendent, have approved this trip. Approval from the
Board of Trustees is respectfully requested.

RECOMMENDATION:

That the trip involving 7 high school French students from Ecole Secondaire
Neelin High School to France from July 2, 2011 to July 10, 2011 be
approved and carried out in accordance with Board Policy/Procedures
4001: Off-Site Activities.

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administrative Information

HUMAN RESOURCES

1. PERSONNEL REPORT
F O  IN O MATION ettt et e e et ettt e e s e et e et eaaas e eeseeesenaasesesesseesnsnassesaees B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. NEeLIN HiGH ScHooL / EcoLE SECONDAIRE NEELIN HIGH ScHooL
(o g 10} (o142 0 F=1 4 o] o FU U UURURRRRRRP G. Barnes

Michael Adamski, Principal, Neelin High School, has forwarded correspondence in
regard to having Neelin High School known as Ecole Secondaire Neelin High School to
reflect the school’s bilingual component. This is not considered a name change as
referenced in Policy and Procedures 9058. Therefore, the change is only operational in
nature and is considered acceptable. This is provided as information and should
Trustees have any questions, please contact me or have them discussed at the Board
meeting.

1. SUPERINTENDENT OF SCHOOLS

BoOARD OF TRUSTEES GOVERNANCE GOALS AND ACTIONS — 2010 - 2014
S o ol [2) (o) ¢ a1 1= 14 o] o IERTTUUTTRR TP TRRTPR D. Michaels

The Board of Trustees met on January 7, 2011 (pm) and January 8, 2011 to consider,
develop, and prepare a draft statement of Governance Goals for 2010-2014.

These goals provide the foundation and focus of the Board’s governance work for 2010-
2014 in providing leadership for the Brandon School Division’s direction towards innovative
change that will serve all students well and effectively.

The Governance Goals were approved at the Regular Board Meeting held January 24, 2011
by motion 09/2011. The appropriate Board Committees have now reviewed their respective
Governance Goal and developed strategic action plans to actualize the goals over the next
three and a half years. Attached as Appendix C to this report is a copy of the Governance
Goals and Strategic Actions to be taken.
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1. ScHooL INFORMATION
[ o Yol [2) (o) ¢ 8 1 T= 14 o] o W UUUTTR U Ur RO D. Michaels

ScHOOL VisITS (APRIL 20 — MAY 2, 2011)

e Thursday, April 21, 2011 — Meadows School
e Tuesday, April 26, 2011 — Earl Oxford School
* Monday, May 2, 2011 — Alexander School

A. QUALITY LEARNING

QUALITY LEARNING AT ECOLE O’KELLY SCHOOL
Report prepared by Ms. Angela Voutier, Principal, Ecole O’Kelly School

Quality Learning Goals for the 2010/2011 school year at O’Kelly are in the areas
of Numeracy, Wellness, and School Spirit. The key accomplishments to date are
as follows.

Numeracy Goal

Our school numeracy committee met in January and discussed the school needs
to put together a rubric and work towards a profile that can be used throughout
a student’s time at O’Kelly School. The committee also developed a continuum
for all the math outcomes from Kindergarten to grade 8 and showed it to staff
for approval. The goal is for teachers to use the continuum when assessing (by
highlighting possibly) to show progress throughout the terms. All staff members
were given a copy. The committee also talked about the need for a math profile,
focusing on the four strands in math. A meeting on April 27, 2011 started work
on our goal for next year. This meeting included Teresa Timmerman’s input to
help come up with a more concise goal and provide strategies as to where to go
from here. Currently we are getting four more SmartBoards in our school so that
will help us in achieving our “integrating Information Communication Technology
(ICT) into teaching and learning” and Teresa is coming back to our school to talk
with us and share ideas to help “implement the actions of this plan” (out of our
current goal).

School Spirit and Wellness Goal

This school committee committed to using Stop, Think & Act Respectfully and
Responsibly (STARR) card program again this year and this has resulted in
monthly school wide draws for prizes and Principal of the Day Program. There
have been four students selected as Principal of the Day. In addition, the
Effective Behaviour Support (EBS) committee has organized three assemblies
that involved school wide activities based around bullying, Halloween, and
recycling. Other school-wide spirit/fun activities and celebrations have been
ongoing to create positive memories and relieve stress by having fun and have or
will include such things as sports events, recess intramurals, spirit week and
days, talent show, cross-grade buddies, and class cheers.
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B. QUALITY TEACHING

QUALITY TEACHING AT WAVERLY PARK SCHOOL
Report prepared by Mr. Bob Lee, Principal, Waverly Park School

Waverly Park is participating in the Reggie Routman writing initiative. It involves
thirteen lessons that provide discussion, video, and opportunity to practice and
reflect on a variety of writing strategies. Our final two sessions are taking place in
May 2011. This initiative is referred to as the Optimal Learning Model (OLM) as it
provides ongoing dialogue between classroom practitioners and is designed to
foster the best practice of “I do it. You do it. We do it”. Students have the chance
for guided practice.

Staff have also been involved with Information Communication Technology (ICT)
professional development through Word Press this school year; helping move class
and school web pages to this new more user friendly software.

Staff have attended sessions on brain-based learning, student engagement, literacy
support by Faye Brownlee and numeracy exploration of various SmartBoard sites,
Origo math and numeracy recovery. Strategies experienced at these sessions have
been brought back to the classrooms. Our High Ability Learner Enrichment Program
(HALEP) teacher is connecting with staff (Kindergarten to grade 8) and developing
units promoting differentiated instruction and exposure to enrichment activities.

We have also continued to work together with a school wide theme of “Going
Greener” and to date have held three out of four activities this year to foster
student connection with our environment and the value of Reduce, Reuse, Recycle
(litter less lunch, Christmas recycle store, mail-art — post cards and trading cards).
Our final activity will be for a paperless day in June.

Quality Teaching is also being promoted through our involvement with the
Professional Development School (PDS) partnership with Brandon University. Four
student teachers have been with us on a half-day basis since returning in January.
These students and staff are able to hold Quality Teaching discussions on a daily
basis and then have opportunity to put them into practice. Seven other student
teachers are also currently experiencing their practicum at Waverly Park School.
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C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT J.R. REID SCHOOL
Report prepared by Mr. Rick Stallard, J.R. Reid School

Several Quality Support Services initiatives have been taking place at J.R. Reid School
this year.

Social Emotional Learning
*  “Triple P Parent Program” (Positive Parent Program) introduced and instructed
by J.R. Reid Resource Teacher.

This program teaches parents effective ways to deal with the challenges of
raising happy, healthy children. It is based on building strong, nurturing
relationships, good communication, and positive attention to help children
develop. Itis a Healthy Child Manitoba Initiative.

J.R. Reid partnered with the Child and Adolescent Treatment Centre to offer the
program over the course of three evening sessions.

e Strong Kids Pilot Project with grades 4 and 6 instructed by Bill Bolley, Social
Worker, Brandon School Division.

This program was designed to provide a social and emotional learning curriculum
for the students. It included twelve lessons and many valuable skills were
introduced.

e Learning Disability Project (Kindergarten to grade 1)
Class Summary and Profiles

e Summary of information on grade level classes from Kindergarten to grade 8.
Individual student assessment documented and used for school data.

* School-wide profiles and data collected by Resource Teacher, Guidance
Counselor and Administrator. Data is assessed and reported in support of
resources for classrooms and individuals.

These data collection tools allow J.R. Reid staff to plan and communicate with the
Division personnel to set up and implement programming with Quality Support
Services at the forefront.

Random Acts of Kindness

Random Acts of Kindness is a program implemented at J.R. Reid catching kids in
action performing kind and respectful behaviours on a daily basis. Staff recognizes
individuals in the school that display these attributes. These attributes inserted onto
our Wall of Fame located on the north and south hallways of J.R. Reid. This program
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coincides with the previous program implemented at J.R. Reid — Pay It Forward.
Both of these programs were initiated from the Effective Behaviour Support (EBS)
training provided to the staff at J.R. Reid.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS
ScHoOL NO./STUDENTS No./DAYS  REASON
. Assaultive, Unacceptable
Crocus Plains 4 3,5 . P
Behaviour
2. DIvISIONAL INITIATIVES
F O  IN O MATION ettt ettt ee s e e e eeteb e eeeeseeesenaaeeseseeseerannnnsess D. Michaels

A. QUALITY LEARNING / QUALITY TEACHING

BRAIN-BASED LEARNING SESSION / APRIL 18, 2011

On April 18, 2011 the Quality Learning Steering Committee sponsored a professional
learning session on Brain-Based Learning (BBL). The facilitator was Mr. Gary Anaka,
teacher, author, researcher.

Gary is a teacher with 32 years experience in several areas including English as an
Additional Language, Early Childhood Education, Special Needs (Autism,
behaviorally-challenged), learning disabled. In 1997 Gary saw an increasing number
of students (K-12) with learning difficulties; “fragile brain” students. He undertook
to learn about this reality and it lead him to Brain-Based Learning. His study of the
nine principles of BBL deepened with further research. Today, Gary is a full-time BBL
facilitator and coach. He works with several Canadian school divisions; providing
teachers, support staff, administrators, parents, corporate personnel with learning
sessions in applied neuroscience.

Mr. Anaka facilitated two sessions; in the morning for teacher representatives from
each school (approximately forty-five in attendance) and in the afternoon for
administrators and Learning Support Services personnel.

Brain-Based Learning is an emerging area of professional learning in education. It
references neuroscience, child development, and pedagogy with an emphasis on the
influence and impact of the brain’s development and operations on the human
learning process. It is at the basis of our work/learning in differentiated instruction,
curriculum implementation, assessment of students’ learning styles, students’
developmental adaptations, organization of classrooms and schools for effective
learning and the application of differentiated resources for the motivation of
learning.
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Mr. Anaka provided information and practical applications in all of these areas;
drawing on his indepth professional experiences and his dedication to the learning
of all students (K-adults). Some of the key points from his presentations are noted
below:

* Brain-Based Learning — Different Brains
Brains are different. Most teachers will tell you that the students of today are
very different from past students. Why are they so different? Here is what the
experts are saying. Infants today are having less contact time with their parents.
Changing economics finds many families on the move changing schools often.
Children are not playing games with their parents and parents are not reading
stories with them. Sedentary living and obesity are rampant.

* Brain-Based Learning — Reticular Activating System
Students who are engaged usually learn and perform better. How can you turn
on the student brain? There is a system in your brain that pays attention. It is
called the Reticular Activating System (RAS) or the “hook”. Turn on the hook and
you have got their attention.

Teachers need to engage the RAS of the student brain because that is where
learning starts. How? Ask questions; give choices; challenge; curiosity.

* Brain-Based Learning — Prior Knowledge
Information in your brain does not exist in isolation. Everything is connected to
everything else. All new learning must connect to prior learning. In introducing
a new concept, it has to find a place in those already established memory
networks.

How? Mind maps (draw what you know) are excellent for accessing prior
knowledge. Do you have any experience with this topic? What facts do you
know about this topic? Do you have any questions about this topic? How does it
connect to your life?

The greater the prior knowledge, the easier the learning.

* Brain-Based Learning — Learning Styles
Do all students learn in the same way? Obviously not. In every classroom from
Kindergarten to grade 12 there will be visual, auditory and kinesthetic learners.

If a student received information best visually, and the teacher tends to talk a lot
or give lectures, the student is at a disadvantage. That teaching style can also
drive kinesthetic kids up the wall generating attitude or behaviour issues.

Diversity in the classroom needs to be honoured. Enrich the learning situation
with all three learning styles every day.
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To learn anything effectively and efficiently you have to see it, hear it and feel it.

* Brain-Based Learning — Digital Brains
Neuroscientists call them digital students. They spend a tremendous amount of
time surfing the net, texting, playing video and computer games, flooding their
brains with images and endless data from digital technology. This has created a
brain gap between parents and their children and between the student and the
teacher.

Today’s brains are different from all other previous generations. Their brains
have been wired by electronic toys since birth. Children have more video hours
than their parents will ever have. They have less reading hours. Children today
have not been raised with books. Their brains have evolved in a digital
environment. They are different. Our world is different.

If the children’s brains are wired differently from past generations, who needs to
change?

A good resource book on this topic is: iBrain (Surviving the technological
alteration of the modern mind) by Gary Small and Gigi Vorgan, 2008.

* Brain-Based Learning — Auditory Learners
Ways of receiving information are called learning styles. It is very valuable for
parents and their children to know what his or her individual learning style is. Is
your son or daughter an auditory learner? Here is a simple overview that can
give you some clues: loves to talk; learns best with verbal instructions (from
others or self); remembers best by auditory repetition; spelling — uses the
phonics approach, talks about things, pros and cons, what to do; and loves
music, songs and knows all the lyrics.

Obviously, when the auditory learners need to study some material at any grade
level, they have to repeat things out loud to themselves or have someone read it
to them. Then discuss it.

To learn anything effectively and efficiently you have to see it, hear it and feel it.

* Brain-Based Learning — Visual Learners
Ways of receiving information are called learning styles of which there are three
major ones. All of us have our own individual learning style. |s your son or
daughter a visual learner? Here is a simple overview: visual learners learn best
by seeing, watching or observing; forgets names but will remember faces; writes
things down, likes to take notes; generally good visualizers, thinks in pictures;
hand writing is generally good; and spells by site.
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When students have to study material and they know their learning style they
can use this to great advantage. Visual learners need to see what they need to
remember.

To learn anything effectively and efficiently you have to see it, hear it and feel it.

* Brain-Based Learning — Kinesthetic Learners
Ways of receiving information are called learning styles. Is your son or daughter
a kinesthetic (tactile) learner? Here are a few clues: learns by doing things,
touching, feeling, manipulating; loves to be directly involved; often is a poor
speller — spells to determine if words “feel” right; doesn’t like sitting for long
periods of time, fidgets, has to move; and not an avid reader.

Often kinesthetic kids are the ones with the most challenges in school. Their
brains are engineered to touch, do and move but the school setting requires
them to sit, sit and sit some more.

To learn anything effectively and efficiently you have to see it, hear it and feel it.

* Brain-Based Learning — Safety
The human brain is an information processor. Its number one preoccupation is
survival. Students in the classroom are constantly on the alert for any kind of
threat.

Threats hijack the brain. Threats (fear, harm, anxiety, mistrust) to the brain are a
huge issue. These states hijack the brain putting it into flight, fight of freeze
mode.

Danger and threats cause the hormone cortisol to be released. Chronic levels of
cortisol over time can really interfere with the brain. Too much of this stress
chemical can interfere with the memory formation and make kids sick.

Safe, non-threatening environments are a key principle for brain compatible
teaching.

Maintain safe stress-free learning in your classroom.

e Early Childhood Education
Growing a healthy brain is one of the most important activities of early
childhood. Only a few years ago, it wasn’t recognized by neuroscientists how
important experiences impacted the structure of the brain.

The reality is that the early years are very critical. There are ways to foster
greater intelligence that are practical, easy and natural. The brain feeds on
stimulation and experience.
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Good resource book — Magic Trees Of the Mind, by Marian Diamond.
Caregivers need to know that they are literally the architects of the child’s brain.

Participants commented positively on Mr. Anaka’s presentation — its dynamic and
useful nature.

The Quality Learning Steering Committee, chaired by Darlene Wilkinson, will
continue its work on Brain-Based Learning in 2011/2012.

EXAMINING THE “E” IN TESOL: ANNUAL TEACHERS OF ENGLISH TO SPEAKERS OF OTHER

LANGUAGES CONVENTION / APRIL 2011
Report prepared by Ms. Joanna Ford, English as an Additional Language Specialist

EAL Teacher Kelly Fuhr and | attended the TESOL Convention in New Orleans from
March 15-20, 2011. The following report details some of the workshops | attended
at the convention:

Site Visit to Jefferson Parish High School Newcomer Program:

At this site visit, we were given information about the reception and assessment
process that Jefferson Parish uses when registering newcomers, as well as
information about the EAL programming at the high school we toured. The
Assessment Centre is open throughout the year (including the summer months) and
they continue to register and assess students in all 12 months of the year. The
Centre services 20 different schools in the Parish.

There are several similarities between the Jefferson Parish Assessment Centre, and
ours in the Brandon School Division. Newcomers make two separate appointments;
one for registration and another for assessments (they do not complete math
assessments at the centre, but later in the classroom). They offer translators for
their three largest language groups to assist those with limited English. Currently,
the assessment tool they are using is called the LAS, however they are in the process
of changing to the W-APT, which is what we are currently using.

Newcomer students who are in the beginning stages of English are placed (upon
parental consent) into one of two Newcomer Programs (one for the West Bank and
one for the East Bank). This programming is only offered at these two locations.
There is alternative EAL programming at the other schools, but not as intensive as is
available at the Newcomer Programs. Students are in these sheltered classes for the
entire day; the classes we observed included English | and Il, reading |, math, and
science. In the first semester, students are placed into what is considered the first
stage, and in the second semester, students are placed into the second stage (similar
classes, at a more advanced level of English instruction). After the first year,
students are usually mainstreamed into regular classes, however if they need
additional support, they can remain in the sheltered classes for another semester.
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After completing the Newcomer Program, students can return to their catchment
schools, but are still tracked and monitored. Their grades/assessment results are
inputted into a central system where they are kept track of to ensure that they are
making progress. Detailed records are kept of student achievement and
assessments and are updated three times a year. Student reports are managed by
stage coordinators. There are three coordinators in the Parish, one for beginners,
one for students at the intermediate stage, and one for advanced students. These
coordinators keep track of student progress, even after they have exited EAL
programming. These coordinators are also responsible for sharing information
about students, investigating when students are not doing well, helping teachers
with appropriate programming for EAL students, and professional development in
the Parish.

At the school we visited there are 200 EAL students in EAL programming, and there
are 5 full time EAL teachers. There are 4,000 EAL students in the entire Parish.
Divisionally, there are 26 employees working in the EAL department who are not
teachers. They include the reception centre staff, parent liaison workers,
counselors, psychologists, coordinators, social workers, etc.

The Reception Centre also has a parent liaison worker; this person is responsible for
maintaining close parent connections with newcomer parents. Some aspects of her
role include sharing information about programming, scheduling, school conduct,
offering workshops for parents, coordinating support groups, taking parents into the
community, doing home visits, setting up meetings with principals, social workers,
etc.

Some of the workshops offered to parents include computer assistance (there were
several computers that parents could use in the office), parenting information,
bullying, school rules, and cultural values. The parent liaison collaborates with
school social workers and psychologists to coordinate group therapy and counseling
for parents, offers violence prevention classes for students who have been
suspended or expelled from school, and so on. Interpreters and babysitting services
are offered to parents attending the workshops. Several modules have been
developed for these workshops.

It is also important to note that EAL program descriptions have been detailed and
translated so parents have a clear understanding of what kind of programming their
children are receiving when they are placed into the Newcomer Program, as well as
other types of EAL programming. Also, other school policy and codes of conduct
have also been translated to ensure that parents understand the school system.

Session Highlights:

There were specific sessions that | especially enjoyed attending, probably because
the topics were those that | am especially passionate about. One of the sessions |
took away useful information from was, “The Development of a Framework to
Integrate Content with English Language Proficiency Standards”. The presenters at
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this session provided us with a link to a document titled, “Content Area and English
Language Proficiency Linking Tools Exemplars”. The purpose of the framework is to
provide teachers with a practical tool to differentiate instruction and to integrate
language with content objectives so that EAL students can improve their academic
skills and access grade level material.

This particular school district made it a professional development priority to train
teachers to differentiate their mainstream content and instructions to make it
possible for EAL learners to interact in their classes. The district worked together
with the Centre of Applied Linguistics (CAL) to develop the framework. The schools
in the district identified key teachers to form teams with researchers from CAL and
create sample lesson plans for math, science, social studies, and language arts in
grades 3-5.

Please see this link for the framework exemplars:
http://www.marylandpublicschools.org/NR/rdonlyres/494C2E72-8C85-47C6-B2C4-
E2363B81B026/19770/MCPS Linking Tool 093008.pdf

Another session that | enjoyed was, “Collaboration: Structures and Supports to Make
it Happen”. This district employed several facilitators/instructional coaches to work
with EAL and mainstream teachers to guide and support them in using a co-teaching
approach. The presenters of this session spoke about the importance of having
teachers on board in order for the co-teaching approach to be successful. They used
surveys with Google documents to gather information from teachers about their
attitudes and feelings around co-teaching. From there, they identified key teachers
who would be willing to work on pilot projects in small groups. They found this was
also an important way to gather information about staff preferences and needs for
professional development.

Through the surveys, they also asked questions about staff perceptions of EAL
students, and found that many had assumptions that EAL students could not handle
the rigorous course work they gave to the mainstream students. This was
important, because if teachers feel that EAL students are not capable of handling
content materials, they may not see the benefits of co-teaching (they may believe
that EAL students need the pull out instruction to receive basic English instruction
before they “belong” in the mainstream).

Through their work, they developed a more robust EAL service plan, were able to
provide targeted PD, and focused more explicit attention on EAL concerns in school
improvement plans.

A third session that | found very practical was, “Effective Vocabulary Instruction For
All Levels”. Throughout this session, the presenter provided us with great examples
of how to integrate vocabulary into lessons for students at all levels. She also
included a little theory of language acquisition, by speaking about three stages
students go through to really learn and understand new vocabulary words. She
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provided us with many examples of activities to use with students to walk them
through these three stages to get them to the point where they acquire new
vocabulary. We were given a comprehensive handout that | plan to pass on to
teachers at my next workshop on vocabulary acquisition on April 26"

| have been able to find several electronic versions of the power points and
handouts from the workshops that attended. If anyone is interested in seeing these,
| will be posting them on the EAL Conference site, in the folder titled, TESOL 2011.

B. QUALITY LEARNING

PRINCIPAL PREPARATION PROGRAM - SESSION 8 “OUTREACH TO THE SCHoOLS” /

APRIL19, 2011
Report prepared by Mr. Jaime Lombaert, Vice Principal George Fitton School

Based on the Principal Preparation Program Steering Committee meeting the
following process was discussed to facilitate the discussion. The three facilitators for
the evening were Darlene Wilkinson, Principal, Valleyview Centennial School; Jaime
Lombaert, Vice-Principal, George Fitton School; and Barb Miller, Principal, Alexander
School; therefore, three groups of ten participants in each group, one facilitator per
group. In these groups there were nine questions encompassing each of the six
dimensions. All questions are attached as Appendix D.

Facilitator #1
Question 1 — moral purpose
Question 2 and 3 — understanding change

Facilitator #2

Question 4 — relationships
Question 5 — knowledge sharing
Question 6 — building coherence

Facilitator #3
Question 7, 8 and 9 — building leadership

The groups spent thirty minutes per facilitator and then switched groups, which
allowed for enough time to surface the key ideas and make sure everyone had a
chance to contribute.

The facilitators then dealt with the general leadership questions as a whole group so
that everyone heard the suggestions. Each facilitator took a couple of questions and
led the group discussion.

Overall the format was a good change from regular presentations. Participants had
the chance to share their knowledge they learned from the course.
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C. QUALITY TEACHING

STRATEGIC LEADERSHIP COUNCIL MEETING / APRIL 25, 2011

A regular meeting of the Strategic Leadership Council was held on April 25, 2011.

Teresa Timmerman, Numeracy Specialist, presented draft Policy 4059 — Numeracy.
This will be a newly proposed policy in Brandon School Division and development of
this policy has been one focus of Ms. Timmerman’s work as Numeracy Specialist.
Principals were asked to review the draft policy and provide feedback to Ms.
Timmerman by mid-June. It is anticipated that this policy will go forward to the
Education Committee early in the fall; then to the Board of Trustees.

Draft Policy and Procedures 4053 — Literacy were reviewed. The Literacy Steering
Committee has been working on this policy and meeting with grade groups.
Discussions around “best practices” are occurring. It is anticipated that draft Policy
and Procedures 4053 will go forward to the Education Committee at its June
meeting.

Proposed changes to Policy/Procedures 5010 — Interview, Selection and Assignment
of Professional Teaching Staff were reviewed. This will remain a draft policy for the
2011-2012 school year. Interview questions have been revised based on principal
feedback and to ensure that they correspond more closely with the Standards of
Excellence outlined in Policy 5001 — Supervision and Evaluation of Educators.
Principal feedback on the revised interview questions is requested following the
spring staffing period.

Mr. Malazdrewicz, Associate Superintendent provided a brief update on upcoming
changes to Policy 4001 — Off-Site Activities. Schools will be required to provide more
information regarding off-site activity requests, in the form of a pre-trip proposal
including risk assessment, as well as a post-trip report for all off-site activities.

The Strategic Leadership Council will meet again in the fall of 2011.

MIDDLE YEARS INITIATIVE REPORT / APRIL 2011
Report prepared by Ms. Betty Howell, Principal, St. Augustine School

In the fall term, the revised assessments for Grade 5 & 7 in literacy were
conducted over the September — October time period and results were
collected for analysis. The revised format, based on tasks that closely mirror
typical classroom literacy tasks, received positive feedback from the teachers.
The fact that the collection of evidence occurs with opportunities to examine
more pieces of work on which to base the teacher’s evaluation aligns with best
practices in assessment. The aggregated results have been distributed to
schools and will contribute to school planning.
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The Middle Years literacy support teachers have continued to meet throughout
the year to implement support to students who have literacy delays in middle
years. Discussion has centered upon strategies to increase comprehension,
improving response to text, increasing level of text the students can read with
understanding, decoding and word study strategies, and improving writing
skills. Part of the focus for this year has been sharing various implementation
models for literacy support, as some of the participating schools had
developed a concept that fit the context of their school needs. We have
discussed the implementation of a pull-out model, a blended model with some
in-class and some pull-out, and a collaborative co-teaching model designed to
introduce strategies into the classroom instruction and provide support within
the classroom. We have also discussed logistics such as longer time blocks for
students receiving pull-out services in order to more fully engage in the literacy
task, length of time students receive service — full year or cycling groups of
students into support and back into the classroom, every day vs. every other
day service. The discussion at the end of the year will provide information to
this project as it moves forward with the addition of Grade 3-4 transition/
Middle Years literacy positions in all schools through the budget enhancement
provided by the Board of Trustees. We are looking forward to the exciting work
as additional schools join the discussions.

The impact of literacy teams has also been embedded in this work. Two
professional learning sessions were held over the course of the year, with Faye
Brownlie facilitating. The Middle Years and Early Years literacy support
teachers attended with classroom teachers and this allowed for school literacy
team discussion. Cory Nevill, Literacy Specialist, also arranged for several
literacy teachers to attend the Adolescent Literacy Summit, organized by the
Manitoba Reading Council. Three of our teachers, Don Cuggy, Joanne
Campbell, and Sandy Harrison, presented poster sessions on aspects of literacy
instruction and High Ability Learner Enrichment (HALEP) Programming. Cory
Nevill also presented a session based on her research into literacy
development for boys. This two day institute featured many internationally
recognized speakers on topics such as literacy teams and school-wide planning,
differentiating instruction, teaching with culturally relevant books, improving
comprehension and many more. It will be valuable to share the information
with school teams.

3. CoMmMUNITY CONNECTIONS
(oY S 0} o1 g 8 0 F= 1 1o Yo WEUTTT TR RRRPPPRRT D. Michaels

ALLIANCE BRANDON STEERING COMMITTEE MEETING / APRIL 19, 2011

The third meeting of the Alliance Brandon Steering Committee was held on April 19,
2011. In attendance were Mayor Shari Decter-Hirst (Chair); Chief Executive Officers of
Assiniboine Community College, Brandon School Division and Brandon University; and
representatives of the City of Brandon Management staff.
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Our Steering Committee is working on developing a process to engage the
community/citizens of Brandon in BUILDING A SMART CITY. In this process the six pillars of a
Smart City will be explored:

*  SMART Economy (Competitiveness)

*  SMART PeOPLE (Social and Human Capital)

e SMART GOVERNANCE (Participation)

e SMART MoBILITY (Transport and ICT)

e SMART ENVIRONMENT (Natural Resources)

e SMART LIVING (Quality of Life)

In this process the characteristics and factors for Brandon as a Smart City will be
identified, determined, and assessed for ongoing community development.

Please see Appendix E for reference information.

Our next Steering Committee meeting will be held prior to the end of May.
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Appendix A

THIS AGREEMENT made this day of , 2011
BETWEEN:

WESTOBA CREDIT UNION
AND:
THE BRANDON SCHOOL DIVISION

WHEREAS Westoba Credit Union has offered to fund a scholarship in Brandon School
Division;

AND WHEREAS the Board of Brandon School Division has agreed to assist with the
administration of such an award;

NOW THEREFORE, the parties of this agreement do hereby mutually agree as follows:

1. That this scholarship in the amount of $500.00 shall be known as the Westoba Credit
Union Scholarship;

2. That this scholarship shall be awarded annually to a graduating student from Ecole
Secondaire Neelin High School in Brandon who has applied to and been accepted at
a Manitoba University or Community College to pursue post-secondary study in a
business related field;

3. The recipients of this scholarship shall have demonstrated academic achievement.

In addition, being a member or a child of a Westoba Credit Union member will be
considered as additional assets whenever opportunity permits.

4. That the Division will undertake to circulate information on the scholarship to
potential applicants during the spring of each school year, and the school will
supervise the selection of the successful candidate, and notify Westoba Credit Union
in order that a representative may participate in the annual presentation of the
scholarship. The preparation of letters or certificates to be given to the recipient at
the annual presentation of the scholarship shall be the responsibility of Westoba
Credit Union. The actual payment of the award shall be made by Westoba Credit
Union upon presentation, by the recipient, of proof of acceptance at a Manitoba
University or Community College;

5. That this scholarship shall be in effect commencing at the date of signing this
agreement, continuing indefinitely, subject to notification on or before March 1 of
any year should Westoba Credit Union or Brandon School Division wish to terminate
the agreement.

DATED at Brandon, Manitoba this day of , 2011.

AGREED to on behalf of The Brandon School Division

Chairperson

Secretary-Treasurer

AGREED to on behalf of Westoba Credit Union






GOAL STATEMENT: MONITORING

Appendix C

PERFORMANCE RESULTS — PART 1 - STUDENTS

STANDING COMMITTEE RESPONSIBLE: (Education Committee)

GOAL: To increase grade 12 graduation rate to 85%+ over the next four years through

an emphasis on the quality of student engagement in learning.

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below....

STRATEGIC ACTIONS PERFORMANCE INDICATORS
TO BE TAKEN
2011 2012 * 2013+ 2014 *
1. Monitor Grade 12 s Increase ingrad | » Increase in grad ¢ Increase in grad ¢ increase in grad
graduation rates. rate in June, rate to 82% rate to 84% rate to 85%+
2011
2. Monitor proportion of + Examine data,
students entering discuss with
Grade 9 at grade senior high
levels in literacy and principals and
mathematics. Superintendent/
Chief Executive
Officer
3. Monitor course + Examine data,
completion rates in discuss with
senior high, Grade 9- senior high
12, principals and
Superintendent/
Chief Executive
Officer
4. Monitor students’ * Receive and
perceptions of their review initial
engagement in Student
learning. Engagement
Survey Reports
(201011} in Sr.
High Schools,
Kirkcaldy Heights
School and

Linden Lanes
School.

*Specific annual performance indicators to be established for nos. 2, 3, 4 based on 2011 data:
utilizing such as benchmarks.






GOAL STATEMENT: MONITORING
PERFORMANCE RESULTS — PART 2 - STAFF

STANDING COMMITTEE RESPONSIBLE: (Personnel Committee)

GOAL: To focus, assist, support the professional learning of all staff to maximize student
engagement in learning.

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below. ...

STRATEGIC ACTIONS PERFORMANCE INDICATORS
TO BE TAKEN
2011 2012 2013 2014
1. Prepare a detailed + Provide a detailed | « Review information | s Monitor professional | e« Monitor
report on the report on the received and leaming activities professional
professional professional establish and resuilts. learning activities
development budget development guidelines for and results.

allocation.

budget allocation.
Assess what is
being undertaken
presently
throughout the
Division.

Staff survey on
P.D. opportunities/
needs.

future years;
providing for
flexibility on
professionai
development
delivery.






GOAL STATEMENT: POLICY DEVELOPMENT

STANDING COMMITTEE RESPONSIBLE: (Education Committee)

GOALS: 1) To conduct program reviews to determine efficacy, quality of engagement
and outcomes of student learning in electives & required courses and
programs,

2) To develop transition programming for senior high
risk’/behaviourally-chalienged students based on a comprehensive
assessment of those students' needs.

3) To develop alternative programming to accommodate 16-18 year old

students through sustainable partnerships with community agencies.

(9-12)

“high

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below....

STRATEGIC ACTIONS PERFORMANCE INDICATORS
TO BE TAKEN
2011 2012 2013 2014
Grade 7 and 8 » French Immersion AP/IB s Full Day/Every
1. Conduct Program Electives (K-12) Programming Day
Reviews Instrumental Music | e Full Day/Every Day Vocational Kindergarten
Program (BSIMA) Kindergarten Programming
Alternate + Vocational
Programming Programming
under Policy » Alternate
4044.2 (Interim Programming under
report} Policy 4044.2
(Comprehensive
report)

2. Review needs
assessment regarding
bridging between
regular High School
Programming and Off-
Campus Programming

Commence in-
depth review of
programming for
“high rigk”
behaviourally
challenged
students

3. StudyBill13
Legislation and
connect with High
School administrators
to determine
implications of
proposed legislation.

Board briefing and
preparation of
documents for
Legislative
Committee (April
2011).






GOAL STATEMENT: COMMUNITY
INVOLVEMENT

STANDING COMMITTEE RESPONSIBLE: (Divisional Futures & Community Relations
Committee)

GOAL: To enhance relations with the community through a rigorous, comprehensive,
communications approach.

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below....

STRATEGIC ACTIONS PERFORMANCE INDICATORS
TO BE TAKEN
2011 2012 2013 2014
» [dentify the number of
stakeholder groups
1. Continue building with which the
relationships with Committee has met
existing and new and report on specific
stakeholder groups. Sugcesses.

» Be more specific about
communicating to the
public the results of the
stakeholder meetings.

* Provide more
information on
webpage regarding
student achievement
results.

¢ Make better use of
print media, WCG and
radio in communicating

with public.
» At the end of each
2. Ensure continuous school year, provide
identification of new the Board with a list of
stakeholder groups. groups with which the

Committee has met
noting any new
stakeholder groups
which have been
added during the year.






GOAL STATEMENT: ADVOCACY

STANDING COMMITTEE RESPONSIBLE: (Divisional Futures & Community Relations

Committee)

GOAL: To undertake an organized advocacy strategy approach to strengthen public

education in the Brandon School Division.

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below....

through better
communications on
a yearly basis.

Continued
participation in Joint
Task Force
Committee.

Rural Municipalities:

Meet with five
municipalities which
are part of BSD to
discuss items of
rmutual interest.

Provincial:

Meet with Minister of
Education in the fall
of each school term.
Meet with local MLAs
on an annual or as
required basis.

Federal:

Meet with local MP
for Brandon and
Area.

Continued
participation in Joint
Task Force
Committee.

Rural Municipalities:

Meet with five
municipalities which
are part of BSD to
discuss items of
mutual interest.

Provincial:

Meet with Minister
of Education in the
fail of each school
term.

Meet with local
MLAs on an annual
or as required
basis.

Federal:

Meet with local MP
for Brandon and
Area

Continued
participation in Joint
Task Force
Committee.

Rural Municipalities:

Meet with five
municipalities which
are part of BSD to
discuss iltems of
mutual interest.

Provincial:

Meet with Minister
of Education in the
fall of each school
term.

Meet with local
MLAs on an annual
or as required
basis.

Federal:

Meet with local MP
for Brandon and
Area

STRATEGIC PERFORMANCE INDICATORS
ACTIONS TO BE
TAKEN
2011 2012 2013 2014
Municipal; Municipal; Municipal; Municipal;

. Lobbying the s Meet with City + Meet with City »  Meet with City e Meet with City
municipal, Council to discuss Council to discuss Council to discuss Council to discuss
provincial and items of mutual items of mutual iterns of mutual items of mutual
federal interest on a yearly or interest on a yearly interest on a yearly interest on a yearly or
governments as needed basis. or as needed basis. or as needed basis.

as needed hasis.
Continued
participation in Joint
Task Force
Committee.

Rural Municipalities:

Meet with five
municipalities which
are part of BSD to
discuss items of
mutual interest.

Provingcial:

Meet with Minister of
Education in the fall
of each school term.
Meet with local MLAs
on an annhual or as
required basis.

Federal:

Meet with local MP
for Brandon and Area

Prepare a public
strategy for
forthcoming
elections, both
Provincial and
Federal.

Develop a
questionnaire for all
candidates regarding
their position on
specific educational
matters.

Host an all
candidates debate
revolving around
educational issues.






GOAL STATEMENT: FINANCIAL
STEWARDSHIP
STANDING COMMITTEE RESPONSIBLE: (Finance Committee)

GOAL: To provide and optimize the use of resources necessary to meet the 21°
Century needs our students.

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below....

STRATEGIC ACTIONS TO BE TAKEN

2011 2012 2013 2014
+ To research » Qutline a model to
education funding be used in
to address the 21 assessing the
Century needs of Division’s
students, utilization of
resources.






GOAL STATEMENT: FACILITIES PLANNING

STANDING COMMITTEE RESPONSIBLE: (Facilities/Transportation Committee)

GOAL: To ensure schools are more accessible to the public through new initiatives and
public partnerships.

PERFORMANCE MEASURES: We will measure our achievement using the indicator
and targets below....

STRATEGIC ACTIONS TO BE TAKEN

2011 2012 2013 2014
+ Hold 3 public * Monitor
consultations implementation
regarding of use of
proposed public schools by
use of school outside
facilities. organizations.

» Revise Policies
and Procedures
regarding use of
schools by
outside
organizations

+ Revise Joint Use
Agreement with
City for use of
school facilities.






Appendix D

Research and Reflection Questions
Principal Preparation/ Mentorship
April/2011

Based upon the principles from “Leading in a Culture of Change: Personal Action Guide and Workbook”
by Michael Fullan.

Framework for Leadership:

Moral Purpose

Understanding Change
Relationship Building
Knowledge and Creation Sharing
Coherence Making

ok wnN PP

Commitment

Leadership and Moral Purpose:

“ Moral purpose means acting with the intention of making a positive difference in the lives of
individuals, such as employees and customers or clients, and society.”

“To be effective, leadership has to:

e Have an explicit, “making- a —difference” sense of purpose

e Use strategies that mobilize many people to tackle tough problems

e Be held accountable by measure and debatable indicators of success

e Be ultimately assessed by the extent to which it awakens people’s intrinsic commitment- the
mobilizing of everyone’s sense of moral purpose” (Fullan, p.23)

Question #1:

As a leader in your school, can you describe an issue that really challenged you to enact moral
purpose?

Understanding Change
The six leadership styles that Goleman (2000) identified are:

1. Coercive: demands compliance. ( “do what | tell you”)
2. Authoritative: Mobilizes people toward a vision. ( Come with me”)





3. Affiliative: creates harmony and builds emotional bonds. ( “People come first”)
4. Democratic: forges consensus through participation. (What do you think?”)
5. Pacesetting: sets high standards for performance. ( “ Do as | do, now”)
6. Coaching: develops people for the future. ( “ Try this”) ( Fullan, p.61)
Question #2

The change process is complex and requires different kinds of leadership. Can you discuss a major
change initiative in which you have been involved in a leadership role (within your school or within
the Division), and describe the type(s) of leadership that you had to employ in the course of this
work?

Question #3

In your opinion, what type of leadership is most effective for implementing change that sustains
beyond the leadership of one or more individuals?

Building Relationships

“The single factor common to every successful change initiative is that relationships improve. If
relationships improve, things get better. If they remain the same or get worse, ground is lost. The
combination of moral purpose and relational trust generates the wherewithal to go the extra mile.”
(p.77, Fullan)

“The role of the leader is to ensure that the organization develops relationships that help produce
desirable results.” (p.77, Fullan)

Question #4

Considering the statements above, can you share an experience in your career where the
relationships among a group led to a positive outcome/ improvement for students? What role were
you in — leader or participant or both? What factors in the leadership employed brought about the
climate amongst the participants?

Knowledge and Creation Sharing:

“ Effective change leaders work on changing the context, helping to create new settings that are
conducive to learning and to sharing the learning (naming knowledge sharing as a value, creating
mechanisms to share it, and reinforcing it when it occurs).” (p.122)

“ An organization that creates and shares knowledge is characterized by:





e Access to the (explicit and tacit) knowledge and skills of individuals.

e People sharing the same set of beliefs about a learning culture (everyone is a teacher and a
learner —at all levels.)

e Professional development opportunities in a learning community.

e Communication and sharing up and down the hierarchy as well as laterally.” ( p.141)

Question #5

What are some of the strategies you have used as a leader to create a culture where knowledge
exchange is a valued and regular practice? How do you arrange for teachers to have the opportunity
and time to share strategies and discuss best practices?

Coherence Making

“The most powerful coherence is a result of having worked through the ambiguities and complexities of
hard to solve problems.” (p.167)

“In many organizations, the problem is not the absence of innovations but the presence of too many
disconnected, episodic, piecemeal projects with superficial implementation.” (p.159)

Question #6:

Can you describe either a successful or unsuccessful experience in building coherence around a change
initiative? What factors made the process successful or unsuccessful?

Commitment and Building Leadership
Three important concepts about developing leadership:

e The vital and paradoxical need for slow knowing

e The importance of learning in context

e The need to have leaders at all levels of the organization in order to achieve the widespread
internal commitment. (Fullan, p. 185)

“The main mark of effective leaders is how many effective leaders they leave behind.” ( Fullan . p.185)
Question #7

“What does the concept of slow knowing and learning in context mean to you? “





Question #8

“What do you do as a leader to encourage and nurture leadership within your school?”

Question #9

“In order to develop leadership, it means you sometimes have to let go — how do you balance your
need to lead with the need to let others lead?” “How do you build capacity within your school?”

General Leadership Questions:
Question #10

What aspect of being a principal do you find the most challenging?

Question #11

In considering the process of hiring, selection and evaluation of staff, what are the most important
factors upon which you place emphasis?

Question #12

The school planning process is integral to the leadership of the school. Can you describe some of the
processes you have used to involve and engage all staff in the process?

Question # 13

Increasingly, our decision making is based in student achievement data. How do you as a principal
make use of this data to inform school planning?

Question #14

Instructional leadership is one of the essential roles of the principal. Depending upon your own
teaching background, it can be an easy or challenging aspect of the principalship. How do you provide
instructional leadership in an area outside your area of expertise?





Appendix E
Smart cities - Ranking of European medium-sized cities

Local and international accessibility are important aspects of Smart Mobility as well
as the availability of information and communication technologies and modern and
sustainable transport systems. Smart Environment is described by attractive natural
conditions (climate, green space etc.), pollution, resource management and also by
efforts towards environmental protection. Finally, Smart Living comprises various
aspects of quality of life as culture, health, safety, housing, tourism etc.

Characteristics and factors of a smart city

Fig. 3:

= |nnovative spirit .

= Entrepreneurship = Affinity to life long learning
= Economic image & trademarks = Social and ethnic plurality
* Productivity = Flexibility

» Flexibility of labour market = Creativity

= International embeddedness = Cosmopolitanism/Open-

= Ability to transform mindedness

Level of qualification

Participation in public life

Participation in decision-making
Public and social services
Transparent governance
Political strategies &
perspectives

e

Local accessibility
(Inter-)national accessibility
Availability of ICT-infrastructure
Sustainable, innovative and safe
transport systems

= Attractivity of natural Cultural facilities
conditions Health conditions
» Pollution Individual safety

Environmental protection
Sustainable resource
management

Housing quality
Education facilities
Touristic attractivity
Social cohesion

These characteristics and factors form the framework for the indicators and the
following assessment a city’s performance as smart city.
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Smart cities - Ranking of European medium-sized cities

Tab. 5: List of indicators

factor indicator year level
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Smart cities - Ranking of European medium-sized cities

factor indicator year level
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Per-capita Market Consumption
Adjusted for Household Size and

Life Expectancy (constant $)
Unpaid Work Per Capita (constant $)

Consumption Leisure Per Capita (constant §)
Flows
’ Government Spending

Per Capita (constant $)

'Y

less: Regrettable Expenditure
Per Capita (constant $)

Capital Stock Per Capita (constant $)

Wealth s R&D Per Capita (constart $)
Stocks

Natural Resources Per Capita (constant $)
Human Capital (constant $)

Net International Investment Position
Per Capita (constant $)

Index of
Well-Being

il

less: Social Cost of Environmental
Degradation (constant $)

Income Inequality
Equality

/\

Poverty Rateand Gap (Poverty Intensity)

Risk from Unemployment
Economic Financial Risk from llness
Secunity

Risk from Single Parert Poverty

N

Risk from Poverty in Old Age

Economic well-being increased 1.20 per cent per year in Canada over the 1981-2008 period. This was
below the 1.58 per cent average annual growth of per-capita GDP, the indicator most commonly cited as a
metric of economic welfare. Growth of overall economic well-being was slower than per-capita GDP
growth throughout the 1980s and 1990s, but the reverse was true in the 2000s. It is clear that the domains
of economic well-being that are not included in GDP (equality, security, etc.) have an important impact on
the measurement of well-being. The chart below illustrates the trends in the Index of Economic Well-being
and per-capita GDP aver the 1981-2008 period.

http://www.csls.ca/iwb.asp 05/01/2011
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